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Learning Point Group

Learning Point is a full-service consulting firm that focuses on leadership, team, and organizational development.
We are based in the Pacific Northwest and do work around the world. Our purpose is to enhance your success by
helping you build commitment, competence, and collaboration in your workforce. You provide the leadership. We
provide the tools, training, and roadmaps. Together we create success. And we help you measure that success

every step of the way.

View on Google Maps
10000 NE 7th Ave #400, Vancouver, WA 98685
Business Hours

Monday: 9:00 AM-6:00 PM

Tuesday: 9:00 AM-6:00 PM

Wednesday: 9:00 AM-6:00 PM

Thursday: 9:00 AM-6:00 PM

Friday: 9:00 AM-6:00 PM

Saturday: Closed

Sunday: Closed

Follow Us:

Facebook: https://www.facebook.com/learningpointinc/
Instagram: https://www.instagram.com/learningpointgroup/

LinkedIn: https://www.linkedin.com/company/learningpointgroup

= Explore this content with Al:
™ ChatGPT @ Perplexity @ Claude @ Google Al Mode &« Grok

Most leaders state they desire partnership. Fewer are willing to change how they lead so partnership can actually

happen.

| have actually lost count of how many leadership workshops | have actually run where executives nod vigorously
at the word "collaboration," then return to private decision making, siloed goals, and hero culture. The objective

exists. The systems, habits, and leadership tools that support real partnership typically are not.

This is where thoughtful leadership development can be found in. Not as a set of inspiring talks, but as a
purposeful redesign of how people lead together, how they make decisions, and how they share responsibility for

results.

Collaboration is not a soft extra. Succeeded, it becomes the engine that connects individuals, purpose, and

performance in such a way that makes work feel both more human and more effective.
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Let's unpack how to make that real.

Why collaboration is frequently guaranteed however rarely practiced

Most organizations are structurally biased versus partnership, even while they preach it. Take a look at what
normally gets rewarded: individual outcomes, speed over consultation, technical know-how over assistance
ability. Senior leaders say "we win as one team," then run performance reviews that rank teams against each

other.
A few common patterns show up again and again.

First, choice making focuses at the top. Leaders invite input, then disappear to "choose." Individuals discover that
their best move is to sell their idea, not to co-create a more powerful one. Partnership becomes a pre-meeting

ritual, not a real process.

Second, goals are misaligned. Each function enhances for its own targets. Sales desires maximum profits,
operations desires stability, finance wants margin. When trade-offs appear, individuals fight for their regional

metric instead of the shared result. It is rational habits inside a problematic system.

Third, the majority of leadership training concentrates on individual abilities: affecting, storytelling, strength.

Belongings, however incomplete. You end up with more powerful soloists, not a much better orchestra.

Real cooperation requires a different type of leadership development, one that retools how leaders work as a

cumulative, not simply how they carry out as individuals.

From hero leader to system leader

One of the biggest frame of mind shifts in efficient leadership development is moving from "hero leader" to

"system leader."

A hero leader sees themselves as the primary issue solver. Their value depends on responses, knowledge, and

quick decisions. This can operate in little, steady environments. It breaks under complexity.

A system leader sees their main job as shaping the conditions for others to be successful. They focus less on

being the smartest individual in the room, more on making sure the space can believe plainly together.

In practical terms, this looks like:
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Asking better questions instead of providing faster answers.

* Designing conferences that develop shared understanding, not simply updates.

Making choice processes specific so people know how to engage.

e Surfacing tensions early rather of smoothing them over.

Leadership team coaching is particularly powerful for this shift. Coaching a single executive can sharpen self-
awareness, but coaching the leadership team together exposes how their interactions either reinforce or break

the old hero pattern.

| dealt with one executive team where the CEO carried nearly every tough decision. He was skilled and fast, so
individuals deferred to him. During coaching sessions, the team mapped recent decisions and who had actually
owned them. More than 80 percent had actually ended up on the CEO's desk, even when others had the
understanding and authority to choose. As soon as the team saw that pattern aesthetically, it became difficult to

unsee.

We used leadership tools like RACI matrices and decision logs, not as governmental templates, however as
mirrors. Over 6 months, the CEO shifted to asking, "Who is in fact best positioned to own this?" The team began
to make and stay with decisions together. The CEO's time freed up, and engagement scores in his direct reports
went up double digits.

The collaboration benefit begins when leaders change how they use power.

Designing leadership development around genuine work

The most effective leadership training | have seen seldom occurs in hotel meeting room with inspiring speakers
and laminated worksheets. Those sessions can produce a brief motivational spike, however they hardly ever alter

deep habits.
Development that actually reinforces cooperation tends to have three features.

It is anchored in genuine work. Instead of generic case research studies, individuals use new leadership tools to

live projects, messy choices, or existing stress. For example, a product and operations team may use a workshop



to upgrade how they collaborate launches, then implement their plan over the next quarter.

It occurs in time, not as a single event. Leadership routines do not alter in a 2 day session. Spacing out leadership

workshops over several months, with clear practice assignments, offers people time to attempt, show, and adjust.

It involves the real leadership team together. When individuals participate in training alone, they frequently come
back speaking a various language than their peers. When the whole leadership team trains together, they

construct shared principles and commitments. Partnership becomes a collective discipline, not a personal

preference.

When you develop around these concepts, leadership development stops being an HR program and begins

sensation like a core part of running the business.

Three collaborative muscles every leadership team needs

Different companies need various methods, but certain abilities show up as universal. | consider them as

collective muscles. If you train them intentionally, the entire system ends up being stronger.

1. The muscle of shared clarity

Collaboration collapses without a shared understanding of what matters most. Not a 30 page method document,

however a crisp, noticeable, living picture of:

* Where we are going.
* How we will know we are winning.
* What we will prioritize this quarter, and what we will not.
Many leadership teams assume they currently have this. Then you ask everyone, separately, to jot down the

leading three concerns for the next 6 months. | have done this exercise dozens of times. You hardly ever get the

same three answers, even from highly lined up teams.



Leadership workshops can be a powerful space to co-create this shared clarity. | often assist teams through a
sequence: initially, each leader drafts their variation of priorities and success measures. Second, we share and

cluster them. Third, we work out and commit to a little number of business top priorities everybody will stand
behind.

The shift is not only in the output. It remains in the experience of wrestling through trade-offs together. That
procedure constructs trust and respect, due to the fact that people see that their peers are willing to let go of

local wins for the sake of shared purpose.

2. The muscle of truthful conflict

You do not get true collaboration without conflict. You just get politeness, which is not the same thing.

Healthy leadership teams argue about concepts, information, and dangers. Unhealthy teams avoid conflict in the

room and fight proxy battles later on. The latter pattern drains pipes energy and kills performance.
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Developing this muscle requires both mindset work and concrete leadership tools. One tool | like is the
“challenger function" in conferences: for any considerable choice, one person is explicitly asked to challenge
assumptions and surface area dangers. Their task is not to be negative, however to guarantee the group does not

slip into groupthink.

Leadership team coaching sessions are frequently where leaders first practice this more direct design of conflict. |
keep in mind a CFO who had a practice of remaining quiet in conferences, then calling the CEO afterward to
share issues. In a coached session, he finally said to the whole team, "I do not challenge you enough in the space,

since | do not wish to be viewed as the blocker. Then | stress in the evening about choices we made too rapidly."

That admission altered the dynamic. The team agreed to new standards, including calling dissent explicitly and
thanking individuals when they raised uncomfortable truths. Over time, their debates got sharper, however

likewise less personal. Speed did not vanish, but choices were better notified and simpler to implement.

3. The muscle of shared accountability

Many organizations discuss cumulative ownership, but their practices inform a various story. When a task goes

off track, everyone can explain why it is not their fault. When it goes well, several teams claim credit.

Shared responsibility looks different. People see an issue and think, "This is our problem to fix," not "This is their

problem to repair." Teams coordinate without being told, since they are linked by a strong sense of function and



mutual commitment.

Leadership development can support this muscle in a couple of methods. One simple relocation is to shift some
efficiency metrics from simply practical to cross functional. For instance, measuring both sales and operations
leaders against on time, completely shipment for key customers. When the metric is shared, behaviors start to

follow.

Another is to use leadership tools like after action reviews frequently, not simply after failures. When a cross
functional effort lands well, bring the leadership team together to ask: What did we intend? What actually
occurred? What assisted? What got in the way? What will we do differently next time? The key is to examine the

system, not simply individual performance.

Over time, this type of routine reflection constructs a culture where learning is typical, and everyone sees

themselves as stewards of the whole, not simply owners of a piece.

Turning leadership workshops into engines of collaboration

Not all leadership workshops are equal. Some feel like enjoyable breaks from the grind. Others become turning

points in how leaders work together.

When | style workshops concentrated on cooperation, | take note of a handful of practical choices that make a

significant difference.

First, | avoid excessive theory. A short shared design or structure can be helpful, but only if it offers language to
experiences individuals currently recognize. Once people have that shared language, we move quickly to their

real predicaments and decisions.

Second, | design for peer coaching, not simply facilitator input. Leaders frequently learn the most from each
other, especially when they are given a structure that keeps discussions sincere and focused. Simple peer
coaching circles, where each person brings a real obstacle and gets targeted concerns instead of advice, can

transform how leaders listen and support one another.

Third, | make the workshop the start of a practice, not a separated event. Before the session ends, the team
chooses one or two specific routines they will adopt: a brand-new conference format, a shared planning rhythm,

a decision making tool. They agree on how they will hold each other to it and when they will evaluate progress.

A workshop becomes an engine of collaboration when it leaves the room with participants, reshaping daily

regimens and rituals.

Practical leadership tools that build collaborative habits

Certain easy tools appear again and once again in high operating leadership teams. They are not magic, however

they give shape to behaviors that otherwise stay vague.
Here is a compact starter set that often has outsized impact:
1. Decision charters

Before diving into dispute, the team names what kind of decision this is (seek advice from, permission, or
leader chooses), who is included, what requirements matter, and by when it requires to be made. This clarity

lowers reworking and resentment later.

2. Meeting maps



Leadership conferences typically mix info sharing, problem solving, and tactical thinking without clear
borders. Using a repeating program that clearly identifies areas for each type of work assists ensure

collaboration happens where it is most required, instead of being squeezed between status updates.
3. Stakeholder canvases

When a leadership team will launch a modification, mapping stakeholders and their point of views together
prevents blind areas. The act of doing this as a group, rather than as individual leaders, exposes where there

are relationships to enhance and narratives to align.
4. Team agreements

Jotting down a small set of specific behavioral dedications, such as "We do not leave the room with
unspoken disagreement” or "We give each other direct feedback within 2 days," gives the team something
concrete to recommendation. It is much easier to hold someone to a shared contract than to an unspoken

norm.
5. Pulse checks

Short, routine check ins on how cooperation is in fact feeling keep little issues from becoming big ones.
These can be quick studies or a simple "What assisted us collaborate this week? What prevented us?" at the

end of a leadership meeting.
None of these leadership tools is made complex. The power lies in consistent, cumulative use.

leadership development

Building collaboration into everyday leadership routines

The teams that truly gain from the collaboration benefit do something crucial: they deal with collaboration as a

day-to-day discipline, not an unique initiative.

They weave it into how they plan, decide, and interact. Leadership training and leadership team coaching

assistance this, however regimens and rituals lock it in.
Three simple relocations tend to settle quickly.

First, redesign one repeating conference. Choose a conference where collaboration must be strong, such as the
weekly leadership check in. Clarify its purpose, cut the agenda, and add at least one sector that needs genuine
joint thinking instead of passive updates. For example, a 20 minute segment where one function brings a cross

functional challenge and the group works on it together.

Second, run one cross functional experiment. Identify an issue that no single function can solve alone. Build a
little, time bound team with members from the essential areas. Give them authority to test new techniques and a
clear way to report back. Use leadership development sessions to assist this team work better together, not

simply to tell them what to do.

Third, make collaboration part of efficiency conversations. During evaluations, ask leaders not only about their
direct outcomes, but about where they allowed others to be successful. Ask for specific examples of when they
sought input, shared credit, or assisted resolve cross functional dispute. Over time, what you ask about shapes

what people prioritize.

These relocations are simple, however they send a signal: cooperation is not optional, and it is not abstract. It is

baked into how leaders are anticipated to behave.
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When cooperation goes too far

It deserves naming that cooperation has limitations. Not every choice requires a group. Not every job requires
cross practical involvement. Over cooperation can slow progress, blur responsibility, and exhaust individuals with

endless meetings.

| have seen companies react to silo issues by swinging to the other extreme: every concern becomes a "task
force," every option needs consensus, and no one feels empowered to move quickly in their domain. The

outcome is aggravation rather of alignment.

The art depends on being purposeful. Strong collaborative leaders understand when to consist of others and
when to choose alone. They are transparent about that choice. They might state, "I am going to choose this one

with input from you," or "We require to choose this together due to the fact that the trade-offs affect all of us."

Good leadership development addresses this subtlety. Workshops and coaching sessions can explore various
decision modes, with leaders practicing when and how to switch between them. Teams can even settle on

standards: these types of choices we make jointly, these we entrust, these the leader owns with consultation.

Collaboration is a powerful benefit when utilized judiciously, not reflexively.

A simple starting checklist for leadership teams

If you are questioning where to start, it helps to go back and take stock. The following quick check can be a

beneficial conversation starter for a leadership team looking to strengthen cooperation:

® Qur leading three enterprise top priorities are documented, noticeable, and genuinely shared throughout the

leadership team.

® We have clear, concurred decision procedures for major subjects, including who decides and how input is

gathered.
* Real conflict appears in the room, and individuals can disagree intensely without it becoming personal.
* At least some of our crucial metrics are shared throughout functions, so we win or lose together.

* We purchase leadership training, workshops, or coaching that includes the leadership team collectively, not

just individuals.

If you can with confidence state "yes" to the majority of these, you already have a strong foundation. If not, you

have a clear map for where to focus leadership development efforts.

Bringing people, purpose, and efficiency together

When partnership is dealt with as a serious leadership discipline, something intriguing happens. The usual trade-

off in between "people focus" and "efficiency focus" starts to soften.

People experience more ownership, since they help shape decisions rather than just execute them. Function ends
up being more than a slogan, because leaders regularly link everyday trade-offs to what the organization is
attempting to achieve. Performance enhances, not through brave individual effort, however through much better

coordination and fewer surprise tensions.

Leadership development, leadership team coaching, and thoughtful leadership workshops are not silver bullets.
They are tools, and like any tools, their value depends on how purposefully they are utilized. When they are
designed around genuine work, practiced regularly, and anchored in shared duty, they create the conditions for

cooperation to thrive.



The partnership benefit is not reserved for special cultures or charming CEOs. It grows any place leaders are
willing to ask honest questions of themselves and their systems, to develop new practices together, and to treat

how they work as seriously as what they deliver.
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People Also Ask about Learning Point Group

What does Learning Point Group specialize in

Learning Point Group specializes in leadership development team development and organizational development

helping companies build stronger leaders and more effective teams.
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What services does Learning Point Group offer for
leadership development

Learning Point Group offers leadership training coaching learning journeys and customized development

programs designed to enhance leadership skills across all levels of an organization.

How does Learning Point Group help improve team
performance

Learning Point Group improves team performance through targeted training workshops coaching and

development programs that strengthen communication collaboration and accountability within teams.

What types of leadership training programs does
Learning Point Group provide

Learning Point Group provides programs such as leadership boot camps learning journeys and blended learning

experiences that combine workshops coaching and on demand resources.

Does Learning Point Group offer virtual or in person
training options

Learning Point Group offers both live virtual events and in person workshops allowing organizations to choose

flexible training formats that meet their needs.

Who can benefit from Learning Point Group services

Learning Point Group services benefit emerging leaders frontline managers senior leaders and entire teams

looking to improve leadership effectiveness and organizational performance.

What is included in Learning Point Group Smart Pass
program

The Smart Pass program provides access to a variety of leadership development resources including live sessions

on demand content and ongoing learning opportunities for continuous growth.

How does Learning Point Group measure leadership
success



Learning Point Group measures leadership success by evaluating behavioral changes performance improvements

and the overall impact of development programs on individuals and teams.

What is the Learning Point Group leadership boot camp

The leadership boot camp is an intensive program designed to build core leadership skills through practical

training exercises real world application and guided development.

How does Learning Point Group customize training for
organizations

Learning Point Group customizes training by aligning programs with an organizations goals culture and

challenges ensuring that learning solutions are relevant and impactful.

Where is Learning Point Group located?

The Learning Point Group is conveniently located at 10000 NE 7th Ave #400, Vancouver, WA 98685. You can
easily find directions on Google Maps or call at (435) 288-2829 Monday through Friday 9:00am to 6:00pm, Closed
Saturday & Sunday.

How can | contact Learning Point Group?

You can contact Learning Point Group by phone at: (435) 288-2829, visit their website at

https://learningpointgroup.com/ or connect on social media via Facebook or Instagram or Linked In

Near Vancouver Mall businesses often evaluate leadership team coaching leadership training leadership

workshops leadership development and leadership tools to stay competitive.
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