How to Get Insurance to Pay for Roof
Replacement: A Texas Homeowner's Guide

If you own a home in Texas, you know the roof takes a beating. Hail damage in the spring, high
winds in the fall, and the occasional hurricane spin-off can leave your shingles looking like a
battlefield. The moment you realize the damage is severe enough to need a full replacement,
the first question is usually the same: how to get insurance to pay for roof replacement. The
answer is not always straightforward, but with the right approach and a clear understanding of
your policy, it is absolutely possible.

Know What Your Policy Covers Before You Need It

Most standard Texas homeowner policies cover sudden and accidental damage from specific
perils. Hail damage is one of the most common reasons for a roof replacement claim, and it is
typically covered. Wind damage, including damage from straight-line winds or tornadoes, is
also covered under most policies. But there is a catch: the age and condition of your roof
matter a lot. If your roof is older than 10 to 15 years, the insurer may only pay actual cash value
instead of replacement cost value. That difference can mean thousands of dollars out of your
pocket.

The Texas Department of Insurance requires insurers to clearly state whether a policy uses
replacement cost value or actual cash value for roof claims. Replacement cost value pays the
full cost to replace the roof with similar materials at current prices. Actual cash value subtracts
depreciation based on the roof's age and wear. If your policy is on an actual cash value basis,
you will need to factor in depreciation recoup when you file the claim. That means you pay the
depreciated amount upfront and then submit receipts to recover the withheld depreciation
after the work is done.

The 8-Step Claim Process for a Roof Replacement

Knowing the steps ahead of time keeps you from getting lost in the paperwork. Here is the
simplified version of the process that works for most Texas homeowners.

1. Document the damage immediately. Take photos and videos from multiple angles.
Note the date and time of the storm. Storm date documentation is critical because
many policies have a claim deadline that starts from the date of the event.

2. Contact your insurance company or agent to report the claim. Provide your policy
number and a brief description of the damage.



3. Schedule an inspection with an insurance adjuster. The adjuster will come to your
property to assess the damage and determine the scope of repairs.

4. Get a written estimate from a roofing contractor. Ideally, you want the contractor
present during the adjuster's inspection so they can point out hidden damage that
might not be obvious.

5. Review the adjuster's estimate and the insurer's initial payment. This is where many
homeowners get tripped up. The adjuster's estimate might miss items like
underlayment, flashing, or vent boots.

6. If the contractor's estimate is higher, file a supplement claim. This is a formal request
to the insurer for additional payment based on the contractor's findings.

7. Negotiate any differences. If the insurer still refuses to pay for necessary work, you
may need to escalate. Options include hiring a public adjuster or requesting an
insurance appraisal.

8. Complete the roof replacement and submit final invoices to the insurer to collect any
withheld depreciation, assuming you have replacement cost value coverage.

This sequence is the backbone of how to get insurance to pay for roof replacement in Texas.

Each step matters, and skipping one can delay your entire project.

Common Reasons Claims Get Denied or Underpaid

Even if you follow the steps, denials happen. A denial letter might cite wear and tear, improper
maintenance, or a policy exclusion. In Texas, insurers can deny claims for roofs that are in poor
condition before the storm. If your roof had pre-existing leaks or missing shingles, the insurer
may argue the damage was not caused by the storm. That is why routine maintenance records
matter. Keep receipts for any repairs or inspections you have done.

Another common issue is the windstorm deductible. Many Texas policies have a separate,
higher deductible for wind and hail damage. This deductible is often a percentage of your
Coverage A limit, which is the dwelling coverage. For example, if your home is insured for
$300,000 and your windstorm deductible is 2%, you would pay the first $6,000 out of pocket.
That amount can be a shock if you are not prepared.

Also, be aware that some policies have specific requirements for roof materials. A Class 4 roof,
which is a roof with impact-resistant shingles, may qualify for lower premiums but can also
come with stricter claim rules. If you have a metal roof, the adjuster may look for dents, seam
separation, or fastener issues. Asphalt shingles are common in Texas, but they can be brittle
and prone to granule loss after a hail storm. The adjuster will test for that.
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Supplements Are Your Friend

Do not assume the first check from the insurer is the final word. Roofing contractors often find
damage that the adjuster missed, especially in hidden areas like the decking or the flashing
around chimneys and vents. A supplement claim is your tool to recover those costs. You or
your roofing contractor can submit a detailed estimate with photos and measurements to
justify the additional work. The insurer then reviews it and issues a supplemental payment.

If the supplement is denied or the amount is still too low, you have options. A public adjuster
works for you, not the insurer, and can re-inspect the roof and negotiate on your behalf. They
typically take a percentage of the additional payment they secure. For large claims, their fee is
often worth it. If you and the insurer still cannot agree, the policy may include an insurance
appraisal clause. This is a formal process where you and the insurer each hire an appraiser,
and the two appraisers select a neutral umpire to settle the dispute. It is binding, so use it only
when you are confident in your numbers.

Special Considerations for Texas Homeowners

Texas has unique programs that can help. The Texas windstorm program, officially the Texas
Windstorm Insurance Association, provides coverage for wind and hail damage in coastal
counties where private insurance is hard to find. If you live in one of those areas, your policy
may be through TWIA. Their claim process is similar to a standard insurer, but they have their
own deadlines and rules. Read your policy carefully.

Another Texas-specific rule involves the depreciation recoup timeline. Under Texas law, if your
policy is replacement cost value, the insurer must pay the full replacement cost once you
complete the repairs and submit the invoices. But they do not have to pay the depreciation
upfront. You have to front the money or work with a contractor who will bill after the
depreciation is recovered. Some contractors offer financing or payment plans to help bridge
that gap.

Practical Tips for a Smoother Claim
e Take photos immediately after the storm, before any temporary repairs. Include shots
of the ground, gutters, and any interior water stains.

e Keep a log of every phone call with the insurance company, including the date, time,
and the name of the person you spoke with.

» Get at least two estimates from licensed roofing contractors. The contractor should
be familiar with the claim process and willing to attend the adjuster inspection.



¢ Do not sign a contract with a roofing company that asks you to pay the full amount
upfront or that promises to "handle the insurance" without your involvement.

e Check your policy for the claim deadline. In Texas, you usually have one year from the
date of loss to file a lawsuit if the claim is denied, but the deadline to file the initial
claim can be shorter.

Understanding how to get insurance to pay for roof replacement is not about gaming the
system. It is about being prepared, documenting everything, and knowing your rights under the
policy. The Texas Department of Insurance has resources and a consumer hotline if you feel
the insurer is acting in bad faith. Do not be afraid to use them.

Final Thoughts

A roof replacement is a major expense, but insurance can cover most or all of it if you handle
the claim correctly. The key is to act fast, choose a reputable roofing contractor who
understands the supplement process, and keep your own records of every step. Whether your
roof is a Class 4 roof with impact-resistant shingles or a metal roof with standing seams, the
same principles apply. Know what your policy says, ask questions when you do not understand,
and do not accept a lowball estimate without pushing back. With patience and the right
approach, you can get the coverage you paid for.



