For many grassroots sports clubs, managing players, communications, registrations, and volunteers has become
increasingly digital. With upwards of 500 players, parents, and supporters tied to your club, investing in sports
club software is essential to keep things running smoothly. But when the monthly bill lands at $153.64—or
$1,843.68 per year—it's natural for committees and treasurers to pause and ask: Why is our sports club paying

so much for software?

The Hidden Cost Behind Sports Club Software: Subscription Bloat

Subscription bloat happens when a club signs up for multiple software tools, often on overlapping or expensive
plans, without regularly reviewing what they truly need. While every tool feels indispensable at first, the total cost

can quickly balloon beyond what the club budget can justify.
This phenomenon is especially common in grassroots clubs because:

¢ Different committee members bring in new software without consulting previous decisions.

Trial periods turn into paid subscriptions without use audits.

Multiple tools charge similar fees for contacts or messaging but are billed separately.

The club is unaware of free or lower-cost alternatives.

For a club with roughly 500 stakeholders, a cumulative monthly spend of $153.64 translates to nearly $1844

annually. That amount could cover:

® Playing kit replacements
® Ground maintenance supplies

¢ Or offsetting registration fees for struggling members

What Does a Typical Club Sports Software Stack Look Like?

Most grassroots sports clubs tend to adopt a combination of tools to handle essential functions. Here's a typical

breakdown:

Function Common Tool/Service Monthly Cost Range Notes Membership & Player Registrations Specialized
registration platforms or forms (e.g., TeamSnap, SportsSignup) $20-$50 Often charged per season or per
registration Email Communication & Newsletters Mailchimp, Constant Contact, or similar $0-$60+ Costs rise
steeply with contact count or email volume Event & Volunteer Scheduling SignUpGenius, Doodle, or club-specific
apps $10-$30 Pay-per-active-event or monthly subscriptions Finance & Membership Management Accounting
software or payment processors (e.g., Xero, PayPal) Varies — often transaction fees Usually per transaction;
important to track carefully Group Messaging / SMS SMS gateways or chat apps (e.g., Twilio, WhatsApp Business)

$20-$70+ Message volume impacts cost heavily

Most small to midsize sports clubs end up paying between $100 and $200 per month combined, thanks mostly to

layers Click here! of subscriptions and licenses.


https://thetechleaders.com/how-sports-clubs-are-saving-thousands-by-replacing-paid-software-with-one-free-platform/

Subscription Tiers vs Pay-Per-Send Messaging Costs

One of the most common traps in sports club software pricing comes from how messaging and communications

tools charge for usage. There are generally two pricing models:
1. Monthly Subscription Tiers — Fixed fees depending on the number of contacts or monthly message limits.
2. Pay-Per-Send / Pay-As-You-Go — Charges based on actual message volumes, with no fixed monthly rate.

For clubs with ~500 players, parents, and supporters, monthly tiers can feel like steady and predictable costs—

until you realize you're paying for the entire contact list even if you only message 10% of that list most weeks.

In contrast, pay-per-send messaging can often slash costs for clubs with seasonal communication spikes or low-
volume contacts. Instead of paying for all 500 contacts every month, you only pay for the texts or emails you

actually send.
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Example:



* Monthly tier: $100/month for up to 500 contacts, regardless of message volume

* Pay-per-send: $0.02 per text message; if you send 250 messages/month, that costs $5.00

That's a massive difference in spend for small-scale or seasonal outreach.

Leveraging Free Forms and Registrations Without Sacrificing
Functionality

Another way grassroots clubs can cut software costs is by using free or low-cost form and registration tools

supported by manual or semi-automated processes.

* Google Forms or Microsoft Forms provide simple, no-cost registration and contact collection.
® Free tools can be paired with spreadsheets or low-cost database solutions to manage signups and player data.

® Integrations via tools like Zapier or Make (Integromat) can automate notifications and export data to other

club software.

While free solutions might lack sports-specific features, they stop your club from paying subscription fees just to

store contacts or run basic registration processes.

Performing a Tool Stack Audit: How to Cut Software Costs

If you don't regularly review your software subscriptions, monthly fees quietly sneak up and become accepted

“fixed costs.” To fight subscription bloat and reduce your monthly $153.64 spend, follow these steps:

1. List every software tool and subscription: Including small add-ons or rarely used apps.

2. Identify overlaps: Are you paying for multiple tools that do the same tasks (e.g., two email marketing
platforms)?

3. Evaluate actual usage: Which tools get used weekly and which are ignored or redundant?

4. Check contract and billing terms: Are you on expensive monthly tiers when a pay-per-use plan would be
cheaper?

5. Explore free or low-cost alternatives: Such as free form builders, volunteer scheduling apps, or group
messaging services.

6. Consolidate where possible: Cut or downgrade redundant tools and centralize workflows.

7. Document your findings and changes: Committees rotate, so good documentation prevents future

subscription bloat.

Conclusion: Making Every Dollar Count for Your Club

At roughly $153.64 a month for software serving about 500 players, parents, and supporters, your sports club is
paying what many would consider the high end of grassroots software expenses. However, this price—when

broken down—is often justified by the convenience and professionalism software brings.

The problem arises when clubs accumulate overlapping subscriptions or pay for unused features and contacts,
ballooning costs unnecessarily. Regular tool stack audits and an understanding of different pricing models—
especially distinguishing between pay-per-send messaging and fixed subscription tiers—can save clubs

hundreds or even thousands of dollars per year.



By using free forms for registrations, reducing redundant email platforms, and shifting to pay-per-use messaging
when possible, sports clubs can redirect precious funds back where they belong: on the field, on equipment, and in

supporting players and volunteers rather than software bills.

Don't let subscription bloat slowly drain your club’s budget. Review, consolidate, and optimize your tool stack

today.



