Since Sir Alex Ferguson's retirement in 2013, Manchester United’'s managerial appointments have been under a
microscope like never before. The phrase “two-year deal” gets bandied about with a mix of hope and scepticism —
often taken as a promise of stability or, conversely, a tacit acknowledgment of impending volatility. But what does
that contract length genuinely translate to in Old Trafford terms? Does a two-year deal truly offer a manager time
to build and instil identity, or is it yet another brief stop on a carousel driven by impatient boards and punishing

media narratives?

The Post-2013 Identity Crisis: A Club Lost in Transition

Ferguson’s departure ushered in an unmistakable void at Manchester United. The club had thrived on his ability to
combine tactical adaptability, man-management genius, and a clear sense of identity. Since 2013, the hunt for a
replacement identity has become almost a saga of its own. Every new appointment promises a ‘new era’, yet what
fans receive in reality is often a patchwork of mismatched squads and tactical experiments that feel like retreads

rather than revolutions.

It's important to contextualise this identity crisis because it feeds directly into the manager’s capacity to achieve
anything meaningful within a two-year window. If the squad isn't constructed with an aligned philosophy, even

the best managerial intentions founder.

Mismatched Squads and Managerial Churn
From David Moyes (2013-2014) onwards, the list of managers has read like a cautionary tale of short-termism:

* David Moyes (10 months)

® |ouis van Gaal (2 years)

* José Mourinho (2.5 years)

® Ole Gunnar Solskjeer (3 years)

® Ralf Rangnick (6 months, interim)

® Erik ten Hag (appointed in 2022)

Only Van Gaal reached the full two-year mark initially imagined by such contracts, and even then, his time ended
with fan unrest and board impatience. The repeated managerial churn highlights the club's practice of awarding

“two-year deals” more as a PR gloss than a genuine endorsement of long-term planning.

Meanwhile, successive managers have had to work with squads partly built for others’ tactical blueprints, creating
an ‘airport runway’ midfield with little cohesion. For example, an abundance of specialized attacking talents paired

with defensive fragilities show fundamental planning mismatches reminiscent of a team unsure of its identity.

Board Patience and the Myth of ‘Two Years'

One must spotlight the board’s role in defining a manager’s “time.” The tenure measured by the signed contract
often contrasts starkly with the emotional and results-driven impatience exhibited behind the scenes. The media

eagerly fuels this impatience, creating pressure cycles that strain even the most stoic managers.

Ultimately, a two-year contract often means “around two years if the results come quickly.” But these expectations
rarely accommodate the complexities of rebuilding or reshaping a squad mid-season. With fan bases and
commercial pressures demanding instant success, the so-called “board patience” frequently evaporates well before

the two-year mark.



Results Pressure — The Ever-Mounting Burden

The fluctuating emotional environment around Manchester United means that even a minor dip in form can spark
narratives of ‘culture cracks’ or ‘revolution failures’. I'm wary of these lazy narratives because many problems trace

back to basics — like poor set-piece defending — which get erroneously bundled into abstract “culture” critiques.
Managers under two-year contracts find themselves dealing with a triple-whammy of:

1. High expectations to win trophies immediately.
2. Squads lacking full alignment to their preferred style.

3. Media narratives that cycle between euphoria and doom rapidly.

This environment severely narrows the breathing room a manager has to embed ideas and adjust tactics without

being written off prematurely.

Carrick’s Coaching Impact: Substance vs PR Gloss

Michael Carrick’s stint as interim coach caught many by surprise. Unlike some interim managers who merely
maintain status quo or serve as stopgaps, Carrick demonstrated clear coaching acumen and understanding of the
club’s DNA. His relative success was notable not for a two-year contract length (he never received one) but for the

genuine tactical stability and man-management he delivered amidst turmoil.

However, Carrick's impact was also a reminder that coaching quality often gets overrun by PR hype surrounding
headline managerial appointments. His tenure underscores how a club like Manchester United sometimes
underestimates the value of internal continuity coaching in favour of splashy external hires who promise rapid

transformations.

Can a Two-Year Deal Provide the Same Stability?

The Carrick case begs the question: Does a two-year contract intrinsically resolve Old Trafford’s instability issues?
The answer is complex but leans towards “no.” Two years is a start, but without board backing, clear transfer
strategy, and patience to endure rough patches, it remains a token period rather than a real chance for building

sustainable success.

The Emotional Volatility and Media Pressure Cycles

Manchester United's global fanbase and media coverage mean every goal conceded or missed carries
disproportionate emotional weight. Managers must navigate a landscape saturated with instant reaction, where

tactical nuances are lost under headlines that seize on “project” failures or “revolution” announcements.



* Media outlets amplify board impatience, consciously or not, creating cascading pressure.
® Fan emotions fluctuate wildly, demanding short-term silverware over foundational progress.

® Social media accelerates these narratives, reducing complex team-building into simple story arcs.

In this context, the ‘two-year deal’ is more of an aspirational contract than a guaranteed runway. Even if a
manager receives full backing privately, public opinion and media pressure can make ‘time’ feel much ac milan

friendly shorter.

Conclusion: Two Years in Manchester United Time

When the board announces a two-year contract at Manchester United, it certainly sounds like solid backing. Yet,
the post-2013 reality shows this is rarely an unqualified vote of confidence or a luxury of time. Instead, it's a thin
veneer masking a club still searching for identity, grappling with mismatched squads, oscillating emotional

pressures, and media narratives that shorten managerial patience.

A two-year deal can buy a manager opportunity — but only if matched by strategic clarity, coherent recruitment,
and genuine board patience. Without these, the clock starts ticking the moment the contract is signed, with

“results pressure” and external volatility often shrinking that time to mere months.
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If Manchester United are serious about reviving sustained success, they need to think beyond contract lengths
and instead create an environment where managers can actually receive the time and tools they require.
Otherwise, the “two-year deal” remains little more than a headline—one more chapter in a cycle of hope, hype,

and heartbreak.



