
Planning a high-end kitchen renovation in London in 2026 often means preparing for a significant investment.
With budgets ranging between £40,000 and £75,000, homeowners expect not just a beautiful kitchen but one
that meets stringent standards of design, functionality, and compliance. But what exactly does this budget bracket
buy you in London’s unique property market? How do premium cabinetry, lighting design costs, and top-tier
worktops factor into your spending? And what should you watch out for with installed price vs showroom price
traps?

Drawing on my background as a project coordinator in London’s design-and-build scene, along with insights from
established companies like Beams Renovation, London Post, and Genesis London, this guide will help you
understand the realities of a high-end kitchen renovation budget in the capital.

Cost Ranges in 2026: What You Can Expect
In London, a kitchen renovation costing between £40,000 and £75,000 places you firmly in the premium bracket.
According to market data and recent projects, this budget typically covers:

Premium bespoke cabinetry from makers specialising in premium cabinetry London

Quality lighting design integrating practical and aesthetic elements

Stone or sintered worktops for durability and style

Electrics and plumbing upgrades compliant with building regulations

High-grade appliances fitted and commissioned

Finishing touches like specialist joinery and flooring

However, these high-end features come with the London premium — elevated labour costs, logistical challenges
from limited access, and the difficulties of working in older, sometimes listed properties. Knowing where to allocate
your budget is critical.

Installed Price vs Showroom Price Traps

One of the biggest hurdles for clients is the difference between showroom “units only” pricing and the actual
installed price. Showrooms often quote prices based on individual cabinetry units without including installation,
electrics, plumbing, and finishing details, or VAT at 20%. This can be misleading and cause sticker shock when the
final invoice arrives.

For example, you might see a kitchen cabinet quoted at £2,000 in a showroom, but once fitted, incorporating
labour, electrical fitting, and finishing, the fully installed cost can be closer to £3,200–£3,500 per unit. Always ask
whether VAT is included in quotes — most domestic kitchen work attracts VAT at 20%, which can add £6,000 to
£10,000 on a project in this budget range.

Consultants at companies like London Post recommend requesting a detailed quote breakdown to compare
installed prices. My rule of thumb from years of project coordination is to convert lump sums into a cost per linear
metre of cabinetry, incorporating all adjacent costs for sanity checking.

Budget Breakdown: Where to Spend and Where to Save
Understanding how to allocate your £40,000 to £75,000 is essential to ensure quality without overpaying for
elements that won’t add lasting value.



Category Typical % of Budget Notes Premium Cabinetry 35-45% Bespoke carpentry, doors, shelving, and soft-
close mechanisms. Avoid off-the-shelf units if you want true premium cabinetry London. Worktops (Stone or
Sintered) 15-25% Natural stone like granite or engineered stone & sintered surfaces for durability and aesthetics.
Sintered surfaces have growing popularity owing to scratch and stain resistance. Lighting Design 8-12% Includes
layered lighting: task, ambient, and accent. High-quality LED fittings, dimming controls, and design consultancy
fees are premium extras. Labour 20-30% Account for London’s higher labour costs, coordination between trades,
and longer timelines due to restricted access in terraces, mansion blocks, or 1930s semis. Electrical and Plumbing
(including Building Regs Part P) 7-10% Notifiable electrical work under Building Regulations Part P requires
certified installers and notification to local authorities, adding to cost. Appliances 10-15% High-end, integrated,
and energy-efficient appliances from premium brands. Miscellaneous (waste, access permits, VAT) Variable, typically
5-8% Parking bay suspensions for deliveries, skips, VAT (20%), and contingency.

Where To Spend More

If your budget allows, investing more in premium cabinetry London, professional lighting design, and stone or
sintered worktops boosts both kitchen longevity and enjoyment. Attention to detail in joinery and lighting
transforms your space from ordinary to exceptional.

Also, don’t skimp on electrics done under Building Regulations Part P. Using registered electricians who provide
certification ensures safety and smooth building control sign-off.

Where To Save Wisely

Appliance selection: While premium appliances add value, choose models that suit your cooking style rather
than defaulting to flagship ranges.

Labour transparency: Avoid lump-sum labour quotes without day counts or trade breakdowns; this can
easily inflate costs.

Waste management: Plan ahead for waste removal and access permits to avoid costly last-minute fees.

London Premium Drivers
Several factors unique to London push kitchen renovation costs into this premium range:

Labour Costs: Skilled tradespeople charge above national averages and the demand-supply gap is
pronounced in London.

Restricted Access & Logistics: Narrow streets, limited parking, and often no on-site storage mean deliveries
and works take longer and require special permissions.

Waste Disposal: Skip permits and removal are more expensive in highly regulated London boroughs.

Historic & Older Housing Stock: Working within Victorian terraces, mansion block flats, or 1930s semis
means additional structural or compliance work to maintain building integrity.

Spotlight on Leading London Renovators
Beams Renovation (beamsrenovation.com) exemplify bespoke high-end kitchen fit-outs in London, blending
premium cabinetry craftsmanship with precise project management through their design and build offering.

London Post advises clarity in early-stage budgeting and putting warranty terms in writing — something that’s
unfortunately often neglected in premium renovations, leading to post-installation frustrations.



Genesis London specialises in integrating lighting design cost-efficiently while still creating dramatic effect with
layered lighting, focusing on long-term value rather than gimmicky features.

Final Thoughts
Spending £40,000 to £75,000 on a London kitchen renovation buys you access to premium cabinetry, high-
quality stone or sintered worktops, sophisticated lighting design, and compliance with kitchen renovation in
victorian flat critical regulations like Building Regulations Part P.

However, this budget also requires careful navigation through the minefield of installed versus showroom prices,
transparent labour costs, VAT considerations, and London-specific premiums. Always seek detailed quotes, clarify
VAT inclusion, and remember the hidden costs of logistics and waste management.

https://london-post.co.uk/how-much-does-a-kitchen-renovation-cost-in-london/
https://london-post.co.uk/how-much-does-a-kitchen-renovation-cost-in-london/


With the right approach, partnering with trusted design-and-build companies such as Beams, London Post, and
Genesis London ensures your investment delivers a kitchen not only stunning and functional but also built to last
amidst London’s historic homes.


