
Managing cloud costs effectively is never easy — especially when your workloads span multiple cloud providers
like AWS, Azure, and Google Cloud Platform (GCP). While FinOps disciplines and tooling have made great
strides over the last decade, cloud cost visibility remains a pervasive pain point. Without clear insights into where
businessabc.net your cloud spend is going, forecasting and budgeting become guesswork, and cost optimization
efforts struggle to gain traction.

In this post, we will dive into the core challenges teams face when trying to establish comprehensive cloud cost
visibility across AWS, Azure, and GCP. We'll explore common breaking points in cost normalization, allocation
consistency, and billing gap coverage—as well as the implications these have on your FinOps operating model.

To ground the discussion, we'll mention how companies such as Future Processing (Gliwice, Poland), Ternary
(San Francisco, USA), and Finout (Tel Aviv, Israel) approach these issues through innovative pricing models, tools,
and frameworks.

Why FinOps Matters: The Foundation of Cloud Cost Visibility
FinOps, the practice of bringing financial accountability to the cloud, has emerged to address a critical business
need: optimizing cloud expenditure while maintaining agility and innovation. At its core, FinOps requires answers
to three fundamental questions:

1. Where is the money going? (Cost Visibility and Allocation)

2. What will we spend next? (Forecasting & Budgeting)

3. How can we do better? (Continuous Optimization & Rightsizing)

Answering these requires reliable, consistent data from your cloud providers and your internal cost allocation
frameworks.

Cost Visibility and Allocation

Cost visibility entails knowing exactly which teams, projects, or business units are responsible for incurred cloud
expenses. Multicloud organizations often struggle with this because:

Each cloud provider has different billing formats, metadata, and tagging requirements.

Costs might be spread across hundreds or thousands of resources.

Service categories and naming conventions vary widely.

For example, a workload running on Azure VMs, AWS Lambda functions, and GCP BigQuery might be billed
separately with different line items, time granularity, and resource labels.

Ensuring accurate allocation consistency means enforcing tagging standards rigidly and automating data
ingestion into a centralized system that normalizes these variances.
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Forecasting and Budgeting Accuracy

Reliable historical cost data, with normalized metrics across clouds, is essential for building realistic budgets and
forecasts. Missed allocations or untagged resources cause gaps in data, which leads to under- or over-estimation
of future spend. This impacts financial planning at all levels.

Continuous Optimization and Rightsizing

Once you have good visibility, the next step is optimization: adjusting resource sizes, eliminating underutilized
services, or leveraging reserved/spot instances. Without clear cost-normalized data and allocation, prioritizing
rightsizing actions becomes guesswork.

What Usually Breaks in Cloud Cost Visibility Across AWS, Azure, and
GCP?
Let's break down the specific challenges that commonly compromise cost transparency in a multi-cloud setup.

1. Lack of Cost Normalization Across Clouds

Every cloud provider reports costs differently. Some bill per second, others per hour; naming conventions vary;
reserved instance discounts and committed use contracts are handled in unique ways. Without cost normalization,
comparing costs across clouds is like comparing apples to oranges.

Normalization entails converting different raw billing data into standardized units, categories, and labels so you
can, for example, reliably say how much you spend on “compute” versus “storage” across providers. This helps
your finance and engineering teams speak the same language.

Failing to normalize creates confusion and inconsistent messaging. Teams cannot trust dashboards, leading to
poor adoption of FinOps practices.

2. Multi-Cloud Billing Gaps and Incomplete Data

Each cloud provider supplies billing data on a different cadence and in various formats: AWS Cost & Usage Reports
are notorious for complexity, Azure Cost Management data may lag, and GCP exports might lack some metadata.



Sometimes, pricing details on discounts, taxes, or third-party marketplace fees are incomplete or buried in separate
files. Organizations pulling data from these multiple sources find gaps that skew total cost picture. For instance,
Future Processing from Gliwice, Poland, addresses this by integrating outcome-based pricing models that
emphasize success and transparency over complex line-item pricing—highlighting how eliminating these billing
intricacies can benefit customer clarity.

3. Allocation Consistency Breaks Down Without Rigorous Tagging

Tagging is the linchpin of allocation. Yet enforcing consistent application across numerous cloud accounts, projects,
and teams is daunting. Non-compliant teams or legacy workloads mean sizable portions of cloud spend can't be
allocated, forcing finance teams into aggregations at a high level without actionable insights.

Automation and validation are critical. Tools like Ternary from San Francisco USA focus on enabling organizations
to enforce and audit tagging artifacts automatically, increasing allocation consistency and accelerating FinOps
maturity.

4. Misalignment Between Engineering and Finance Expectations

Even with perfect data pipelines, visibility breaks if engineering teams don’t understand financial impact or finance
teams don’t understand cloud usage nuance. Dashboards overloaded with jargon or vague forecasts cause
frustration.

Best-in-class FinOps teams ask "What will we measure in 30 days?"—prioritizing metrics that reflect current
realities and are actionable within sprint or billing cycles. Avoiding buzzwords and "instant savings" promises is key
to maintaining trust.

How Companies Like Future Processing, Ternary, and Finout Innovate
in Cost Visibility
Future Processing offers an example of an outcome-based and success-based pricing model that sidesteps some
of the messiness of direct cloud billing details. This aligns vendor and customer interests toward measurable
success rather than line-item scrutiny.
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Best Practices to Prevent Cost Visibility Breakdowns
1. Establish Robust Tagging Governance: Define mandatory tags, automate enforcement and auditing to

maintain allocation consistency.

2. Implement Cost Normalization Layers: Use tools or frameworks that standardize cost categories and units
across clouds.

3. Aim for Unified Billing Pipelines: Automate data ingestion from AWS, Azure, and GCP billing exports with
reconciliation checks to close multi-cloud billing gaps.

4. Set Clear Short-Term Metrics: Always ask, “What will we measure in 30 days?” to ensure focus remains
practical and results-oriented.

5. Enable Cross-Functional Collaboration: Finance, engineering, and product teams should share a common
vocabulary and aligned goals.

6. Leverage Success-Based Pricing Models Where Possible: Consider vendors like Future Processing who
focus on outcome-oriented contracts to reduce billing confusion.

Example Table: Key Cloud Billing Data Points to Normalize Across
Providers
Data Point AWS Azure GCP Normalization Goal Billing Interval Hourly/Per-second Hourly Per-second Convert all to
daily or hourly rates for comparability Resource Tags Key-value pairs, enforced via AWS Tag Policies Tags/Labels,
required for cost allocation Resource labels, often optional Unified tag taxonomy enforced across clouds Pricing
Models On-demand, reserved, spot, savings plans Pay-as-you-go, reserved, spot On-demand, committed use
Apply discount conversions and committed-use equivalents Cost Categories Compute, storage, networking, etc.
Compute, storage, networking, functions Compute, Big Data, storage, network Map to a shared taxonomy for
cross-cloud reporting

Conclusion: Building Resilient Cloud Cost Visibility Systems
Most FinOps challenges around multi-cloud cost visibility boil down to gaps in normalization, billing data
completeness, and allocation consistency. These issues make forecasting and optimization falter, and often create
distrust between finance and engineering teams.

Companies like Future Processing, Ternary, and Finout showcase paths forward through outcome-focused
pricing, automated tagging governance, and powerful multi-cloud cost platforms.

By focusing on practical, measurable FinOps practices—especially emphasizing "what we will measure in 30
days"—teams can eliminate cloud cost surprises and build a culture of continuous improvement and financial
accountability.


