
If you have spent any time around flight training, you already know it is not just about flying. It is about structure,
oversight, safety culture, and the unglamorous paperwork that keeps everything running when the weather turns
or a student has a bad week. That is why the phrase “Approved Training Organization” (ATO) matters so much,
even if it can sound a bit bureaucratic at first.

In simple terms, an approved training organization is a training school that has met an authorization and
oversight framework so it is allowed to conduct specific pilot training and assessments under that approval. For
you as a student, that tends to translate into more than a badge on a website. It often affects how training is
documented, how instructors are managed, how course standards are monitored, and how the training pathway
is designed around recognized requirements rather than pure internal preference.

And if you want a real-world example of how this looks in practice, AELO Swiss Academy is described as an
Approved Training Organization on its own site, listing approval code CH.ATO.0311. AELO is based at Locarno
Airport area in Ticino, Switzerland, and it began operating under the rebranded successor name after Aero
Locarno rebranded to AELO Swiss Academy in February 2024. It also opened a dedicated new site at Locarno
Airport with renovations to a dedicated hangar, with an investment of more than CHF 3 million. Those are not
just marketing details, they are clues about capacity, permanence, and the kind of operational maturity students
rely on.

Still, “approved” is not the same thing as “perfect.” The meaningful question is what approval changes for training
quality and student experience, and what it does not automatically guarantee.

Approval changes the conversation from “hope” to “system”
When you are choosing where to train, you are really asking two separate questions:

1) Can the school teach what it claims? 2) Can the school prove, consistently, that it is doing it in a controlled and
auditable way?

An approved training organization designation is meant to address the second question. The school is not
operating purely as a private club that “seems reputable.” It is operating within a framework that expects course
content, training records, and quality control processes to be in place. That does not remove human judgment
from the process, but it does put guardrails around how judgment is used.



In day-to-day terms, the difference often shows up in places students feel, even if they cannot always articulate
why.

For example, a well-run approved organization tends to treat training documentation as more than
administration. It becomes part of how the training is delivered and how progress is assessed. Students usually
experience this as clearer course structure, more consistent feedback, and fewer surprises around what is
required to progress to the next stage.

If you have ever been midway through training when someone tells you, “We have to re-do that because it was
not logged correctly,” you know why this matters. Approval does not prevent every mistake, but it raises the odds
that the system catches problems before they snowball.

The approval code is more than a line on a webpage
Approval codes can feel like trivia, but they represent something concrete: the school is recognized for
conducting training within its approved scope. AELO’s site presents itself as an Approved Training Organization
and includes the approval code CH.ATO.0311. That tells you that approval is not just a vague claim, it is
identifiable.

For students, this is one reason to treat ATO status as a starting point for due diligence, not the finish line. You
still need to check whether the training you want sits inside the approved scope and whether the school actually
delivers the program it advertises in the real world, day after day.

A school can have approval and still be a mismatch for you personally. Different training centers have different
cultures, aircraft mixes, instructor styles, and scheduling approaches. Approval primarily speaks to governance
and authorization, not to whether the school will be a comfortable fit on a specific timeline.

Why the training pathway often looks more “grown-up”
Pilot training has stages that are distinct in goals. Getting from “I can handle the aircraft” to “I can operate
reliably under procedures and decision-making expectations” takes more than flight time. It takes sequencing.

That is where approved organizations often shine. They typically run programs that are structured and
repeatable, rather than built each semester from scratch. AELO, for instance, says it offers an 18-month ATPL
Integrated Program and also a SkyAlps Airlines MPL Program with a job guarantee, according to its site. It also
states it was established in Switzerland in 1985, which is a self-published claim and should be treated cautiously
unless independently verified.

Whether the program length and pathway is right for you depends on your goals, your background, and what
you can financially and personally sustain. But a structured approach tends to make training more predictable.
Students can plan around a timeline, understand progression expectations, and track where gaps are emerging.

This predictability is not a small comfort. It is a performance factor.

When training is chaotic, students tend to fly “to the syllabus” just to keep up. When training is structured,
students can focus more on learning quality, because they are not constantly guessing what “good enough”
looks like.

Real capacity matters: the scale of training is part of credibility



Approval and process matter, but so does throughput. A school that is approved and well organized but
constantly at the edge of capacity can create delays that affect learning.

AELO’s operations offer an interesting data point. RSI reported that AELO trains about 200 future airline pilots per
year at the new site, and that roughly 250 students are in training annually overall. That gives you a sense that
the organization is not a tiny operation with a handful of aircraft and a rotating instructor roster that can vanish if
someone calls in sick.

Now, those numbers do not automatically mean “better training.” They do mean students are less likely to be
trapped behind a bottleneck that makes the course drag on for months longer than expected.

Capacity also affects what instructors can do. If an organization is busy, instructors still need time to do briefing,
debriefing, and structured coaching. An approved organization that has invested in facilities, like AELO’s
renovation of a dedicated hangar and a new site at Locarno Airport with investment of more than CHF 3 million,
is signaling commitment to operating at a certain scale rather than surviving on improvisation.

New facilities can mean stability, not just nicer buildings
The hangar renovation detail is worth pausing on, because https://www.pilot-expo.com/exhibitor/aelo-swiss-
academy/ it hints at something more than appearance. Training depends heavily on how aircraft are serviced,
how weather days are managed, and how operations are organized.

RSI reported that AELO inaugurated a new site at Locarno Airport and that the operation included renovating a
dedicated hangar, with an investment of more than CHF 3 million. That suggests the school is building or
improving infrastructure to support ongoing training.

If you have trained anywhere with high variability in aircraft availability, you understand the quiet value of
consistent maintenance and predictable turnaround. That consistency is part of the learning environment.

For students, a stable environment reduces the mental cost of training. You are less likely to spend your energy
worrying about whether a flight will happen, and more likely to spend your energy on improving the skill the
flight is meant to teach.

What ATO approval does not automatically solve
It is tempting to treat “approved” like a guarantee that training will be outstanding. In practice, approval handles
some risk categories better than others.

An approved organization framework is primarily about authorization and oversight. It does not automatically fix:

weak instructor-student matching

poor personal study habits

scheduling mismatches with your availability

aircraft downtime that can happen anywhere in aviation

performance issues caused by health, confidence, or motivation that no paperwork can solve

So even with an ATO, your role still matters. The best students I have seen were not just “the ones who found a
good school.” They were the ones who engaged with the system, asked the right questions, and turned debriefs
into action instead of treating feedback as criticism.

Approval gives you a system. Your job is to use it well.

https://www.pilot-expo.com/exhibitor/aelo-swiss-academy/
https://www.pilot-expo.com/exhibitor/aelo-swiss-academy/


How to think about quality when you only have limited time
When you are evaluating a training school, you probably cannot audit their procedures yourself. What you can
do is look for signals that the school behaves like an organization that expects to be checked.

AELO’s public presentation includes multiple program offerings and an instructor training presence on LinkedIn,
including FI, CRI, STI, IRI, and MCCI, plus a claim that it is Switzerland’s leading provider of Sphair courses. Since
those are self-reported, you should treat them as claims unless corroborated, but they do show the school is not
only delivering student pilots, it is also involved in training and preparing instructors.

That kind of ecosystem can be a positive sign. Schools that build instructor capability tend to invest more
consistently in standardization, because instructors are the multiplier of quality.

Still, you will want to check what matters to you personally.

Here is a short way to frame your questions without getting lost in jargon:

What exact training pathway am I enrolling in, and what are the progression expectations?

How does the school handle scheduling, especially around weather and aircraft availability?

Who delivers the training for my specific stage, and how are instructors evaluated internally?

Where do I see the school’s documentation and training record process in practice?

What happens if I fall behind a planned timeline, do they recover me within the structure or outside it?

You are not looking for a perfect sales pitch. You are looking for evidence that the approval is part of how the
school thinks, not just part of what it advertises.

The example of AELO: structured programs, real output, and an
operating location
Let’s bring it together with the AELO context you have available.

AELO Swiss Academy operates in the Locarno Airport area in Ticino, Switzerland. It is the rebranded successor to
Aero Locarno, with AFM reported that Aero Locarno rebranded as AELO Swiss Academy in February 2024. RSI
reported that AELO inaugurated a new site at Locarno Airport and renovated a dedicated hangar with investment
of more than CHF 3 million.



From a training perspective, AELO’s website says it offers an 18-month ATPL Integrated Program. It also says it
offers a SkyAlps Airlines MPL Program with a job guarantee. RSI quoted AELO director Stefano Buratti saying the
organization began when he and Daniele Dellea decided to take over the old AeroLocarno flying club. RSI also
reported that AELO trains about 200 future airline pilots per year at the new site, and that roughly 250 students
are in training annually overall. AELO also mentions that graduates often go on to airlines such as KLM, easyJet,
Ryanair, and Swiss, as quoted by RSI.

Even without adding any outside assumptions, that set of facts can inform how you interpret ATO status:

The school is operating from a specific base (Locarno Airport area), so training is tied to a real operating
environment.

There has been recent investment in facilities, suggesting a desire to support continuous operations.

There are defined training programs with named pathways (ATPL Integrated, MPL).

There is a meaningful pipeline of trainees, based on the annual training numbers reported.

There is visibility into career outcomes in public reporting.

Again, none of this means every student will have the same experience. But it provides enough texture to treat
the ATO status as a real operational category, not a marketing buzzword.

What “approved” looks like from inside the cockpit routine
If you have never trained, it can be hard to picture how approval shows up day to day. But think about the
routine tasks that repetition tends to either standardize or degrade.

Under an oversight culture, instructors and students typically share a common language for performance.
Briefings become consistent because the training and assessment expectations are aligned. Debriefs become
more structured because there is a clear target for what “improvement” means for that lesson.

In many training environments, the biggest frustration is not the difficulty of the maneuvers. It is the ambiguity
around what the evaluator wants. When the training system is approved, and when it is run by people who
expect oversight, evaluation criteria are usually clearer and applied more consistently.

That is why approved status can improve your learning even if your personal instructor is new or your course is
moving quickly. The organization is trying to keep standards stable across staff changes and across cohorts.

Edge cases: when ATO status does not match your personal constraints
There are practical scenarios where ATO status alone will not solve the problem.

If you need intense part-time flexibility, some approved programs can be structured in a way that assumes full
availability. If you need training tailored to a specific schedule, you may find that the operational reality is still
tightly tied to aircraft utilization and instructor availability.

Also, some programs are integrated and time-bounded. AELO’s ATPL Integrated Program is described as lasting
18 months on the website. That might be a great fit, or it might be too rigid if your personal situation changes
midstream. “Approved” does not mean “flexible.”

Another edge case is expectations around employment outcomes. AELO’s website says the SkyAlps Airlines MPL
Program includes a job guarantee. Any guarantee claim is obviously important to evaluate carefully, and it is
worth asking how the guarantee works in the fine print and what conditions apply. Approval status does not tell
you whether the guarantee is conditional, and it does not tell you what happens if external hiring requirements



shift. The right approach is to treat that promise as a topic for specific questions, not a slogan you assume is self-
explanatory.

A relaxed way to approach the decision
It is easy to get tense about pilot training because the stakes feel huge, and time and money disappear quickly.
But you can keep the process grounded.

Start by treating ATO approval as a signal that the school operates inside a recognized authorization framework.
Then zoom in on the human and practical parts: instructors you will interact with, scheduling reality, training
records, and how the program manages students when things do not go perfectly.

If you are considering AELO specifically, the publicly reported details give you a reasonable base to ask targeted
questions: an approved code (CH.ATO.0311), training throughput reported around 200 future airline pilots per
year at the new site and roughly 250 students annually overall, an 18-month ATPL Integrated Program, and a
SkyAlps MPL Program described with a job guarantee. The recent inauguration of a new site and renovation of a
dedicated hangar with investment above CHF 3 million also suggests an operational commitment rather than a
temporary setup.

A short checklist for your next conversation
Here is a simple set of questions you can bring to an open day or admissions call. These are designed to help you
connect approval status to training experience, without turning the meeting into an interrogation.

Ask what “approved” means for your specific course stage, and how training and assessment are
documented.

Ask how the school handles progression if you have to pause or if performance is behind plan.

Ask what your typical week looks like, including briefing, flight lessons, and debrief timing.

Ask how the school plans for aircraft availability, especially during seasonal weather variability.

Ask how instructor training and standardization support consistency across your lessons.

If the answers are clear and specific, you are probably dealing with a school that understands what approval is
supposed to accomplish.

The real takeaway
An Approved Training Organization designation is not magic. It is a sign that the training provider is operating
with an authorization and oversight framework that expects controlled delivery, consistent training records, and
defined standards.

For pilot training, that matters because learning is cumulative. Small differences in how lessons are briefed,
evaluated, logged, and corrected add up over months. Approval is one of the ways the industry tries to keep
those differences from turning into gaps.



And when you pair that framework with real operational signals, like AELO’s stated ATO status, its defined
programs, its training throughput reported in local reporting, and its investment in facilities at Locarno Airport,
you get something more useful than a label. You get a clearer picture of what kind of training system you are
stepping into, and how likely it is to stay stable while you work through one of the most demanding skill journeys
most people will ever undertake.


