
Artificial Intelligence (AI) tools like ChatGPT and Copilot are increasingly making their way into small and
medium-sized enterprises (SMEs), promising to revolutionise how everyday tasks get done. According to recent
coverage by SME News and insights highlighted at the Southern Enterprise Awards 2026, many SMEs are rapidly
experimenting with AI to boost efficiency and reduce manual workload.

However, alongside these time savings, a familiar and frustrating challenge is emerging: a rise in AI errors in
outputs, leading to concerns about quality and reliability. This gap between “using AI” and genuinely redesigning
workflows means many businesses find themselves caught between the promise of automation and the reality of
new mistakes creeping in.

Understanding the AI Time Saving vs Error Dilemma
First, let’s unpack what we mean by “AI errors.” When SMEs integrate tools like ChatGPT or Copilot into document
creation, reporting, or customer communications, they often notice a drop in the time taken to complete these
tasks. But without a structured review and quality control approach, these tools can introduce mistakes—from
factual inaccuracies to misinterpretations—that slip through unnoticed.

For example, an SME might automate generating monthly performance reports using Copilot. The tool drafts data
narratives quickly, but if underlying data isn’t checked or the AI misreads certain inputs, the resulting report might
include wrong figures or misleading insights. The net result? Time saved but accuracy compromised.

The Workflow Gap: Why AI by Itself Isn’t Enough

Innovations in AI are often touted as “plug and play”—just add the tool and watch productivity soar. The reality
we’ve seen, echoing discussions highlighted by AI Global Media (source: imgcdn.aiglobalmedia.net), is quite
different:

Changed workflows are essential. If the existing process isn’t redesigned, you’re just doing the same
manual checks after the AI finishes, which consumes time.

People still do essential manual tasks by hand for no reason. Common examples include multiple rounds
of email approval or separate data validation in spreadsheets, done simply because process changes weren't
adopted.

Without governance, AI errors accumulate. Who checks what the AI produces? When, how, and by
whom? These become critical questions missed at the start.

In short, the technology might save time on execution but increases hidden rework and error management unless
processes are adjusted to incorporate AI outputs safely.



Training Existing Staff vs Hiring New AI Specialists
SMEs frequently face a choice when adopting AI:

1. Train current employees to work alongside AI tools

2. Hire new specialists dedicated to AI or automation roles

Each has merits and challenges.

Training Existing Staff

Existing team members have deep knowledge of current processes, customer context, and company culture.
Upskilling them in AI tool use and error spotting means you quickly embed AI into existing workflows rather than
creating parallel silos.



For example, if your finance team uses Copilot for drafting invoices or forecasting, training them to validate AI
suggestions and flag anomalies reduces the risk of errors slipping through.

Hiring New Specialists

On the other hand, specialist AI or automation experts bring expertise in optimising how tools like ChatGPT get
configured, monitored, and improved. They can lead redesign efforts to fundamentally change workflows with AI
embedded from the outset.

This approach, while potentially more costly, helps SMEs avoid the “AI just speeds up mistakes” trap. Specialists
focus on quality control frameworks, error analytics, and continuous improvements.

Project Leadership: Who Should Own AI and Automation?
One of the biggest overlooked factors in successful AI adoption is clear accountability and project leadership. SMEs
often place AI tool rollouts under IT or innovation teams but fail to involve operations leaders who understand
day-to-day work intricacies.

Operations leaders should co-own AI projects: They know existing pain points like manual handoffs,
approval bottlenecks, and reporting delays.

Cross-functional collaboration is crucial: Combining process experts, data analysts, and AI vendors
prevents gaps where AI errors multiply unchecked.

Governance structures must be established: Decide who reviews AI outputs, how quality is measured, and
how error feedback loops to continuous training.

Leadership drives embedding new review processes for AI-generated work, enabling the time saved to translate
into genuine productivity without sacrificing quality.

Steps for SMEs to Manage AI Errors and Enhance Quality Control
If your SME is facing higher AI errors after implementing tools like ChatGPT or Copilot, consider these practical
steps:

Step Description Example Analyse Current Workflow Changes Document how the AI tool has changed task steps
and identify gaps in review or handoffs. Map out who reviews AI-generated reports and whether that step is
formalised or ad hoc. Embed Mandatory Quality Control Checks Implement structured review points in the
workflow before AI outputs are published or used for decisions. Require a team member to verify AI text accuracy
in customer communications. Upskill Staff on AI Interaction Train existing employees on AI tool capabilities, risk
areas, and spotting common error patterns. Run workshops showing typical ChatGPT pitfalls and best prompt
practices. Appoint AI Project Ownership Assign a dedicated lead—ideally from operations or process improvement
—with cross-team support. Choose an operations manager to oversee AI rollout, monitor errors, and implement
fixes. Refine and Automate Review Process Where possible, use automation to flag anomalies or standardise
quality checks. Set up a dashboard that highlights inconsistencies in AI-generated reports based on historical data.

Looking Ahead: AI Adoption Beyond Time Saving
The consistent lesson from SME case studies covered by SME News and insights from the Southern Enterprise
Awards 2026 is that AI-driven smenews.digital time saving is only one part of the equation. Without integrating
quality control and an explicit review process, AI can create as many problems as it solves.

https://smenews.digital/why-uk-employers-are-training-existing-staff-to-lead-ai-and-automation-projects/


AI is not magic—it's a new tool that requires updated governance, new skills, and modified workflows. SMEs that
successfully embed AI achieve not only faster task completion but also improved accuracy and customer trust.

In practice, this means:

Moving beyond using ChatGPT or Copilot as “assistants” without supervision

Redesigning processes to delegate meaningful checks to AI where appropriate

Building continuous learning loops for both AI systems and people

Ensuring leadership visibility and accountability over AI outcomes

Final Thoughts
For SMEs navigating AI adoption, the key takeaway is clear: save time, yes—but never at the expense of quality.
Instead of just asking “how fast can this be done?”, ask “what changed in the workflow?” This lens prevents the
pitfall of chasing automation for automation’s sake.

Deploy AI thoughtfully, redefine your processes, and equip your teams to review and maintain quality. The result?
A genuine productivity boost without the hidden cost of increased errors.

For more practical advice, case studies, and expert insights on AI in SMEs, keep an eye on SME News and industry
events like the Southern Enterprise Awards 2026. You can also access resources and analysis at AI Global Media.


