Installing closed-circuit television (CCTV) cameras in clinics can boost safety, deter theft, and help resolve incidents
quickly. However, clinics also handle sensitive patient information and are busy workplaces where privacy is a top
concern. This means CCTV use needs to be carefully justified, designed around specific needs, and managed with

privacy-respecting tools and workflows.

In this post, we'll talk through legitimate reasons for using CCTV in clinics, focusing on a purpose-first approach
that prioritizes data minimization. Topics include what security goals to target, how to optimize camera placement,
proper field-of-view reviews, and tools like Gallio PRO for privacy-preserving video redaction. We'll also emphasize

the importance of role-based CCTV user accounts to prevent misuse.

Why CCTV Is Commonly Installed in Clinics

Clinics are dynamic environments with patients, visitors, staff, and sometimes valuable equipment or medications

on-site. CCTV provides visual records that can:

* Prevent theft and vandalism — deterring or capturing evidence when things are stolen, damaged, or

tampered with.

* Enhance staff safety at reception — receptionists and front desk workers are often alone and exposed to
unpredictable situations, including upset or aggressive visitors.

* Monitor entrances and exits — tracking who is coming and going helps with security and incident
investigations.

* Support emergency response — video can help quickly assess and respond during medical or security

emergencies.

These are legitimate business and safety reasons that, when balanced correctly, justify CCTV use. But many clinics
slip into installing cameras that capture more footage than needed or footage that risks exposing private patient
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administrative information. To avoid that, a privacy-conscious approach is critical.

Taking a Purpose-First Approach to Clinic CCTV

Before installing cameras or turning on recording, ask a fundamental question:
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What incident are we trying to solve or prevent with this camera?

This question refocuses the conversation on the actual risk, steering clinics away from the trap of “just in case”
footage collection. For example, if the goal is preventing theft of medication from the secure storage room, a
camera needs a clear, narrow view strictly on the storage door or cabinet area — not the entire workspace or

patient waiting area.

Data Minimization: Only Collect What’s Needed

Data minimization is a key privacy principle: collect the minimum amount of data needed to meet your purpose.
For CCTV this means:

* Limit camera angles and fields of view — avoid collecting unnecessary body shots, paperwork, or visible
computer monitors.

* Turn off or avoid cameras in areas where sensitive conversations or examinations take place.

* Use physical barriers or camera masking features to restrict views where practical.

* Avoid continuous recording when not necessary — use motion or event-triggered recording if possible.

Minimizing collected footage reduces privacy risks and the overhead of managing video storage and review.

Optimizing Camera Placement in Clinics

Camera placement is critical in balancing security and privacy. Here are a few guidelines based on clinic front desk

and common areas experience:

Legitimate Camera Location Purpose Notes on Privacy Reception area (wide view) Monitor entrances, detect
aggressive behavior, staff safety Aim so faces are visible but avoid monitors, paperwork Entrance door (Camera 1)
Track who enters/exits, deter unauthorized access Zoom or angle to show faces clearly, no patient records visible
Secure medication storage room door Prevent theft, record access events Only cover door and lock area, no more
Staff break room or back office Prevent vandalism, protect equipment Communicate clearly with staff; limited

coverage

Avoid placing cameras aimed directly at computer screens, patient charts, or any paperwork laying on desks.

Receptionists often have confidential patient information on their monitors and desks that must never be



captured.

Regular Field-of-View Reviews and Documentation

Camera views should be reviewed regularly (e.g., quarterly) to ensure they still serve a justified purpose and

haven't shifted due to repositioning or physical changes. Maintain simple documentation with:

Reason for the camera’s placement

Description of the area covered

* Notes on privacy considerations and any physical masking applied

Date of last review

This "living document” helps with accountability and privacy audits, ensuring the clinic’'s CCTV stays aligned with its

purpose.

Privacy-Safe Handling with Gallio PRO and Role-Based User Accounts

Having cameras is one thing — managing the footage responsibly is another. Here are two critical privacy-focused
tools for clinic CCTV:

Gallio PRO On-Premises Visual Redaction and Anonymization

Footage from clinic cameras can inadvertently capture patient faces or identifiable information. Sharing or storing

raw video can break privacy regulations.

Gallio PRO is an on-premises software solution that automatically redacts and anonymizes video before sharing or

archiving. Features include:

* Blurring or masking patient faces, staff badges, and sensitive documents
* Keeping footage useful for security while protecting identities
® Processing on-site without cloud uploads, maintaining data control

This is crucial for clinics to comply with privacy laws like HIPAA or GDPR, especially when video evidence is shared

with law enforcement or insurance.



Role-Based CCTV User Accounts

A persistent issue is shared passwords on CCTV systems allowing untraceable access to video. Clinics must

implement role-based CCTV user accounts with these best practices:

1. Named users: every staff member with CCTV access has a unique login
2. Role limits: limit what users can do — e.g., view-only for reception staff, full control for security admins
3. Audit logs: record all access and export activity

4. Regular password updates: discourage password sharing and stale credentials

This system supports accountability and restricts access to only authorized personnel, reducing privacy and

security risks.

Summary: Balancing Security and Privacy in Clinic CCTV

CCTV is a powerful tool for clinics to prevent theft and vandalism, improve staff safety at reception, and monitor

entrances and exits. But it comes with significant privacy responsibilities.

By starting with the question “What incident are we trying to solve?” clinics can deploy cameras with clear
purpose, avoiding over-collection of sensitive data. Thoughtful camera placement, regular field-of-view reviews,

and careful documentation help maintain this balance in daily operations.

Leveraging tools like Gallio PRO for visual redaction/anonymization and managing access through role-based

CCTV user accounts safeguards patient privacy while making security footage usable.

Clinic managers, IT teams, and front desk supervisors should work hand in hand to implement workflows and

technologies that meet security goals without compromising the trust and privacy of patients and staff.

Additional Resources

* Gallio PRO Redaction Software
* HIPAA Privacy Rules for Health Care Providers
e UK ICO Guide to CCTV Policy



