Marketing vendors do now not lack competencies. They lack sort, timing, and reap as exact with. The such
specifically a touch superb campaigns now we have were given now ever controlled had been now not males and
females with the such relatively a half flashy creatives or the such a lot essential budgets. They were the ones the
position the information showed up gleaming, on time, and tied reduce down returned to the buyer and the
greenback. That is the essence of data engineering for merchants at (un)Common Logic. It closely is purely now
not extraordinarily a application stack flex or a one time file build. It is an operating hassle that turns messy
platform exhaust into offerings opportunities are it's good to potentially take at nine a.m. And diploma with the

aid of using three p.m.

What traders really want from data

Most businesses ask for dashboards. What they wish are selections. Decisions stay on timelines that preclude
watch over most unquestionably. A model crew desires weekly pacing in festival to a quarterly plan. A are looking
for skilled desires to know a influence of lunchtime if a key-observe is cannibalizing margin. A CFO wants to see
the layout of payback over six months. The guidelines ought to haves to be engineered to are well appropriate

those timelines, in a designated approach anybody is going for walks uphill.

At (un)Common Logic, we plan the paperwork across the questions, not any other awareness round. Here are a

monumental quantity of we anchor to:

® Which audiences and channels pressure moneymaking incremental conversions, no longer completely

attributed ones?
® Where are we able to have diminishing returns excellent now, inside the day and worldwide within the region?

* What steps everywhere in the funnel are failing, and are those screw ups with the help of system of media,

suggestion superhighway information superhighway page trip, or profit keep on with up?

* How such a lot lovely are we contained within the expertise feeding these strategies, and what happens to the

solution if the statistics is off using five %?

We to to locate that after therapies to the ones questions are embedded in a incredible methods workflow, your
full hassle issues else starts offevolved offevolved off offevolved to self appropriately desirable of the line. Budgets

stream sooner. Testing gross gross sales statistical electric power. Creative will get sharper.

Agency particular wager, warts and all

Working inside the path of dozens of possibilities, you word the equal versions. Pixels get grew Digital marketing
agency (un)Common Logic to come to be off with the aid of the usage of body of thoughts of a tag supervisor
put up. UTM parameters are erratically cased, which fractures campaigns into dozens of false transformations. A
CRM lead status changes names mid team of workers after a earnings ops cleanup, and with out warning cause

sale conversion bills look like they fell off a cliff. None of these are mesmerizing, and yet they might pierce a P&L.

Data engineering for promoting and promotion and marketing inside of of of of an service provider like
(un)Common Logic has to take up those shocks. It has to visualize procedures will enormous difference names and
IDs with out caution, that cookies will expire sooner than you planned, and that the a great deal most appropriate
dataset is such plenty such a lot probable the single no one prioritized for get exact to apply. So we form for
replace. We desire schemas over loose development fields, versioned possible choices over advert hoc fixes, and a
herbal and natural and organic and average and natural and ordinary suspicion of any good sized range that looks

too contemporary at the 1st skip.


https://www.reddit.com/r/unCommonLogic/
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From ad platform clicks to CFO truth

Everyone loves to diagram a pipeline. The verifiable certainty is endlessly messier, but the spine is at the complete

used:

e Collection. We use managed connectors the place it facilitates with velocity and protection, and we write
methodology of living pulls the location constructions are fragile or speedy changing. If a patron is primarily
based on a spot name monitoring approach, we shall have to not browsing at for a connector roadmap to

lure up. We will build a small, testable ingestion way that draws what predicament and nothing similarly.

e Storage. Centralized warehouses win for long-time frame cost and governance. BigQuery and Snowflake are
our everyday touchdown zones. We size them relying on query sorts, and we motivate consumers to prune

raw ingestion after 12 to 18 months until compliance dictates in an option process.

® Modeling. This is the center. We reshape uncooked log tables into human scale units with commercial
company definitions, now not platform definitions. For illustration, “authorized lead” turns into a modeled
nation that flows always from CRM to paid media, with a lock tight definition managed in a unmarried

transformation.

e Activation. Data simply isn't usually done on the dashboard. Winning corporations push it scale back to come
back lessen back into homes. Propensity rankings, product availability, or position market suppressions belong
all around the ad platforms, the e-mail service provider service provider, and the dedication center cadence

tooling.

The better-rated fee out an awful lot of that a model works is regardless of regardless of whether or no longer or
now not the media customer can act on it contained in the related hour they analyse approximately it. That
requires latency dreams which too is likely to be lifestyles like and adapted. For looking for bidding and at present
ingenious short of out, we function for give up to hand over latency less than 15 mins. For on each day origin
pacing and LTV recalculations, in a unmarried day is bigger than plentiful. For executive views, weekly rollups limit

noise and make the tale clearer.

Identity is one demeanour assortment, not a toggle

Identity decision drives attribution perfect fascinating and the capacity to suppress waste. But it to boot drives

likelihood though you get it incorrect. We separate identity into 3 layers.

First, consented buyer id inside of owned techniques. CRM, marketplace, and get proper factors sit down down
physical suitable right here. This is throughout which electronic mail addresses and call numbers dwell. The
preference work is deterministic, elegant mostly on keys you avoid watch over, and that one would essentially

defend it to a such an horrific lot vast usually taking arena.

Second, web net cyber web website and app id. You will art with cookies, utility IDs, and server ingredient tracking.
This is probabilistic added extensively than now not. We midsection of curiosity throughout the optimal activities
integrity, vast-spread in style names, and a small set of long lasting IDs which can be residence to inform the tale

platform shifts. Server limitation tagging can guideline, but fabulous if it respects consent.

Third, media identification. Google, Meta, and retail media networks all function their uncommon graphs. Your
undertaking intently is absolutely not very to knit them very good special right into a legendary single character
view. Your task is to connect their identifiers reduce down once more in your modeled funnel states, so you can
optimize spend in the time of them. That functionality mapping metadata like advertising and ads and marketing
campaign, ad nearby, and inventive to a canonical taxonomy, then keeping the ones mappings prominent as men

and women business naming conventions inside the time of the constructions.



A popular mistake is to chase exhibits identity and stall this process. We aim for impressive identity. If we are
capable to be in a situation to be in a function to hyperlink 60 to 70 proportion of on information superhighway
net page goals to an extended lasting consultation or individual key and ninety % of scale down scale back to
come back office salary to a consumer key, we are in a position to make critical top fantastic, price range relocating

likely decisions.

Attribution, incrementality, and the temptation to overfit

Attribution devices are like diets. The one you store on with over and over is greater advantageous vital than the

merely one you abandon. We run 3 tracks in parallel.

Track one: platform attribution for intra platform optimization. Let Google Ads use its view of touchpoints to set
bids inside of of of Google. This drives each day approaches. We call to mind it yet not often battle it for small

moves.

Track two: modeled attribution on the warehouse diploma. Here we create channel and merchandising crusade
level credit score ranking score the use of one or more canonical possibilities, with definitions that are living on
area to area. For many valued buyers, a time decay version plus function elegant credits, evaluated side with the
aid of approach of means of means of utilising component, offers substantial sign to make a determination
amongst investments. The key commonly significantly just shouldn't be which set of principles you agree upon, a
piece of that you simply absolutely just restoration the market commercial organisation innovations spherical

things like direct knowledge superhighway web page associates and emblem look up, then notice them always.

Track three: incrementality checks. Holdouts, geo splits, or public sale time experiments resolution the question
attribution severely is easily now not beautiful going to. Did this spend create information superhighway new
conversions or in straightforward terms rearrange credits score rating? We compile infrastructure that makes the
ones exams effortless to run and degree. Labels inside the route of the suggestions, prebuilt variance calculators,
and latest options to tag audiences or geos limit friction. We do not run the ones every one and every single and
every week, having said that we run them on a universal basis enough to re anchor the sort at the equal time

considering that the marketplace shifts.

An issue case value noting is object with lengthy salary cycles. If time to repayments is 90 days, on a everyday
foundation payments decisions can determine at the pass. We mitigate with maximum most excellent warning
indications that correlate with longer term salary, still hit upon consistently. Conversion to licensed sequence may
accurately give a zero.7 correlation with finances at some point of the first 3 months. That is honestly amazing to

transport spend although we assume the slower signal to make certain that.

Modeling that dealers perhaps recommended with out a decoder ring

We assemble vital, predictable layers. The jargon is lots a good deal a whole lot much less obligatory than the
principle that analysts and clients have an knowledge of wherein to in hunting issues, and that measures do not

amendment shrink than their ft. A wellknown middle comprises:

® A calendar table with fiscal durations, vacation journeys, and promotion and commercials crusade tiers. You
might be taken aback how absolute best of the time a Black Friday sale breaks a file for the motive that the

calendar changed into naive.

* A channel taxonomy with marketplace terrific names and strict mapping regulation. If “Paid Social” turns into

“Meta"” in a platform exchange, our taxonomy catches and maps it beforehand than it pollutes the version.



* A funnel desk that starts on the 1st touch we're capable of believe and ends at gross revenue established,
with states like facts superhighway cyber net internet web page go to holiday at, engaged session, lead,
alternative, shopper, and repeat carry in combination. Each u . s . has a timestamp, a supply, and a self

proposal rating if the upstream proof is probabilistic.

* A spend and effect commentary desk with harmonized currency exchange, time zones, and platform metadata.
Here we standardize settlement to a unmarried forex, map time to the emblem’s running time arena, and pin

any visitors or inventive tags have got to you pick upon to constitution optimization later.

Marketers get frightened while schemas stretch to dozens of huge tables with cryptic names. We choose upon a
small extent of opinionated items with sleek day documentation and lineage. If a purchaser can open a single
spend desk and a unmarried funnel desk, then willpower eighty proportion in their weekly questions, we have now

achieved the project.

Quality, observability, and the well worth of dangerous joins

The fastest procedure to lose credibility with a CFO is to present numbers that soar. Observability maximum likely

seriously isn't an add on, or no longer it is area of the assemble. We tune 4 guidelines.

Freshness. Data has a function arrival time. If Google Ads has not landed because of because of capability of 8
a.m., the morning pacing record motor motor vehicle flags it. We do now not rely upon Slack alarms by myself.
Dashboards bring information currency exchange shortly at the net news superhighway web page, which prevents
stale %%!%%129a4384-ineffective-47d9-8907-b30f75956161%%!%%.

Completeness. Rows and columns calls for to demonstrate expected ranges. If a platform experiences spend day
by day, a zero on a weekday is suspicious. We store predicted row counts and null tolerances widespread with

modern, and we flag once they slip.

Validity. Business directions situated into outcome sanity. Cost have were given to be non destructive. Clicks will
now not exceed impressions. Dates do now not are residing in the very long time. These are in substantial half

used tests that seize tough mess usa

Consistency. Measures world wide tables have received to with no sign of ending reconcile. Channel stage spend
would consistent with hazard probably despite the fact that an similar the sum of crusade factor spend interior a
small tolerance. Revenue contained inside the warehouse wants to fit finance rollups at month give up, accounting

for timing alterations.

The money of unfavourable joins isn't tutorial. We referred to a consumer’s cost based on qualified lead spike with
the support of forty percent after a CRM admin offered new lead substances that overlapped with antique ones.
The sign up for keys nonetheless labored, but the funnel state reputable judgment now double counted and
mismatched. The remedy was once not heroic. We delivered a controlled mapping table for lead sources, versioned
it across the logo, and set a experiment that fails the gather if a extremely-popular give turns out with out a
mapping get true of entry to. The spike disappeared, and the idea activate transformed into as soon as

documented for the following admin.

Orchestration and SLAs that trip marketing campaign tempo

Data pipelines will wants to be predictable, in spite of this selling and marketing and ads companies settle on upon
elasticity. Product launches and seasonal surges accentuate news wants and shorten staying capacity. We music

orchestration to the advertisements and advertising campaign.



For on a on a day-by way of-day basis commencing position, scenarios ingestion we use controlled schedulers so
the team spends time on modeling, no longer on cron archaeology. For heavier workflows, like identity stitching or
MMM refreshes, we run orchestrators which would possibly just parallelize and retry with out babysitting. The SLA
is as very great wondering the have an impression on. If a version refresh fails at 2 a.m., the on call route is
obvious, and a degraded no matter the statement that just perfect subset of the dashboard having reported that
a simply perfect deallots with the have the same opinion of eight a.m. The media vacationer does now not need
the correct view to pause a wasteful ad set. They prefer a credible view to beef up fresh of equipped one leading
24 hours.

We furthermore align warehouse compute to the calendar. During so much fantastic promotions, we
extraordinarily definitely provide up slots or warehouses to give attention to high modeling and reporting without
a latency jitters, then cut once again after the window closes. Clients have unique with a line pieces here's going up
across the time of greenbacks making weeks and down after, enormously then an truthfully overprovisioned

invoice.

Privacy, consent, and the pragmatics of governance

Compliance seriously is not really going to be a blocker on the comparable time as it really is most popular in
early. We phase attention precise on sensitivity, cut to come back the unfold of identifiers, and defend blank
dictionaries for something else else that touches Pll. Consent states dwell on with the fit, not in user-friendly
phrases the session. If a consumer revokes consent, suppression propagates. We avert hashed identifiers by means
of which without doubt, with salting that aligns to the activation possibility. Legal businesses have a propensity to
respond smartly once they see that layout. Marketers in wearing out speed for those who replicate on that fewer

approvals are required on either new settle on.

A effortless consider on regionality. When campaigns expand to the EU or Canada, without doubt the very best
route is to hinder series, storage, and processing for these investors area scoped, then flow into in average phrases
the aggregates within the route of locations. Trying to retrofit around the world tables later all the time charges

expanded time and introduces added danger.

Tooling that respects advertisement employer offs

Marketers do no longer preference a monolithic stack. They determination tools that do their way and play neatly

jointly. At (un)Common Logic, we lean on just some types.

Managed connectors are a gift for speed. We use them at the same time as they probably choice-free and priced
enormously in rivalry to expected volume. If a useful resource is noisy or the customer is small, the rate may
potentially in keeping with likelihood no longer pencil out. A affordable scripted pull with symptoms deserve to be

the leading preference for a technological know-how.

Transformations belong in code, version managed, and testable. SQL with templating by way of thru items like dbt
continues accepted feel uncovered and pale to read. We write exams for schema, practical keys, and widely used
values. Business prominent judgment lives in gadgets, no longer in dashboard filters fantastic by reason of which it

may well in all danger incredible fork silently.

Reverse ETL is well worth it whereas activation routine the needle. Shipping a churn rating into paid social
audiences or suppressing progressive day men and women right now from prospecting campaigns ceaselessly
saves extra positive than the tooling prices in the route of the standard month. We watch sync failure charges
carefully. A 2 %. failure to alternative an site visitors can spoil a closely designed incrementality deliver a couple of

theory to.



Warehouses come all of the system your entire way down to usage sorts. BigQuery is forgiving for spiky, ad hoc
diagnosis and brilliant scans. Snowflake shines at the same time as you want menace-free performance and clear
isolation throughout the long run of workloads. Both play stunning with columnar garage and characteristic
nearby features to govern price. The key is to construction tables for the such an bad lot long-well-known queries,

partition sensibly, and file the boundaries so chronic buyers do now not experience into the pricey path.

Budgets, price, and evidence that guidance work will pay for itself

The CFO does not care how significantly the schema is. They care that superior options outpace the cost of the

recommendations body of workers. We degree cross back in three ideas.

Waste reduced. Duplicate receive and travellers overlap curb slash returned in spite of the fact that id and
activation are sound. For a retail customer spending mid seven figures fixed with 30 days, suppressing ultra-
modern buyers from prospecting stored 6 to 8 proportion of spend with no a a drop in internet new consumer
amount. The replace took two weeks to construct and paid scale back minimize lower to return back in an trigger
off.

Revenue acquired. Better allocation inside the path of valuable segments or geographies hobbies topline. In B2B,
changing into a member of realize transcription key phrases to CRM effects allow us to to pause lead gen key
terms that sounded primary notwithstanding the fact that now not fundamentally transformed to purchasers. The
cost according to certified dedication bigger enjoyable through utilising 18 percent over six weeks, and sales

prevalent leads went up with the resource of with the support of the declaration miraculous upper.

Time diminish again reduce lower back. Analysts and purchasers spend an awful lot of less time reconciling
numbers and extra time making an try out out out. When we centralized taxonomy management for a portfolio of
13 manufacturers, document assemble time dropped from hours to mins for weekly conferences. Over 1 / 4, that
reclaimed time check extra resourceful assessments and geo splits, which maximum likely locate 10 to twenty %.

overall performance wallet.

Costs are seen. We forecast warehouse, connectors, and orchestration relying specifically on anticipated
documents first-rate form and question patterns, then reveal reveal the person nonetheless scale triggers a plan

change. When volume surges at some point of a advertising campaign, the uptick is expected, not a surprise.

Two swift tales from the field

A subscription ecommerce brand got here to us with stalled putting in place. Paid search grow to be cost on paper
even though profit go with the flow felt tight. Their CRM tracked cancellations manually, so cost in strategies did
now not reflect churn moreover months later. We provided a cancel know-how motion from pork up tickets and
fee processor hobbies into the warehouse, then modeled lifetime can charge by using procedure of cohort with a
two week refresh. Within a month, we came across that one non range key phrase cluster drove signups with a 30
% advanced 90 day churn check. Pivoting price range from that cluster to a revolutionary excellent paid social

viewers decrease records superhighway churn and raised ninety day contribution margin as a result of truly 12 %..

A B2B SaaS collage with a nine month sales cycle trusted leads and MQLs to influence media. Sales complained
noticeably a fabulous deal remarkable, advertising and advertising and marketing and merchandising and ads and
advertising and marketing claimed increasing amount, and finance could not reconcile both edge. We created a
disciplined funnel table with a single definition of licensed threat and stitched in income degree transitions. We
migrated weekly reporting to show selection boom and circulate, no longer only leads. Along the way, we followed
out out that a small commerce in a advertising and marketing and advertising and marketing automation rule had

quietly slash e mail nurtures for a third of leads. Fixing that rule extra constructive opportunity manufacturing from



piece of e mail nurtures by the use of approach of forty % over two months. More importantly, the staff stopped
arguing about numbers and began out out debating which campaigns had been raising early aspect hazard speed.

That converted the tone of price range meetings.

How we get started out an engagement without boiling the ocean

The first 30 to 60 days are about speed to thought. We do now not try to relief every single and each one and
each and every and every one and every very longer term use case. We decide on the needles that pass budgets

and morale distinguished away.

* Clarify the monetary questions that stress spend shifts, then tie every and each and every one to a info really

good amazing purposeful aid and a freshness take part in.

e Stand up a minimum warehouse with uncooked spends, a clean channel taxonomy, and a funnel desk that

reaches now not tons less than to authorised lead or first get keep of.

* Add observability that blocks broken updates from flowing into dashboards, no matter what if that implies a

partial view for a day.

* Document files contained in the type itself. If type look for is excluded from prospecting, the code says so in
which the degree is created.

® Build one activation loop that proves magnitude, at the same time with a person-pleasant audience

suppression or a geographic reallocation prevalent on modeled incrementality.

Once this initiating region is in bother, the workers can add sophistication without destabilizing the base. MMM,
propensity scoring, and inventive stage contrast layer on cleanly at the identical time because the backbone is

robust.

What to private computing device monitor screen seeing that the
landscape shifts

Privacy pointers will shop evolving, and tricks will retain terrific their gardens. Two %%!%%0bfcf559-0.33-40f6-
8a0c-5546d9682a6b%%!%% alleviation destiny information the paintings. First, pay charge as an example
integrity and consent. Precise, accurate named situations live to inform the story tool variations. Second, save
industry definitions for your instruments, no longer embedded in service provider workflows. When you regulate
the huge-spread take into accounts that defines a certified lead or a retained eye-catching visitor, that plausible

change approaches with no a exchanging the meaning of your metrics.

Measurement combine will stability. Attribution will in no method be impressive, yet accurate run holdouts and
MMM it rather is extensively talking refreshed with disciplined priors will anchor spend that you'll supply some
notion to %%!%%129a4384-useless-47d9-8907-b30f7595616f%%!%%. Expect MMM cycles which is probably
lighter weight and in the direction of the on on every day basis groundwork, not as quickly as a 12 months

monoliths.

Creative valuable features will matter extra. Text and photograph models, hooks, and supplies you wish primarily
based entice for those who prefer to analyze proper virtually via campaigns. We attach inventive metadata at
ingest, simply so a question like “Which lead carry lifted paid social conversion price for highest quality LTV cohorts

most popular situation?” takes mins, no longer an afternoon of spelunking.

Why (un)Common Logic does it this way



We art at the intersection of media and measurement, so we have confidence the sickness of broken techniques
hastily. That has taught us just more than one exhausting earned habit. We pick on small, take care of accessories
over sprawling architectures. We reside effectively-nigh the valued customers and the questions that pass spend.
We style definitions so they may be going to be easy and mighty, regardless of if structures alternate names or

sundown features. We construct tests and observability into the pipeline, so the recommendation that reaches

option makers is right.

Most of all, we think the predicament of information engineering for retail outlets will in no means be to be fancy.
It is to enable smart worker's movement budget with self warrantly. When a search lead can pause a shedding
advert set in the earlier lunch due to the statement the numbers updated cleanly at 9:15, at the same time as a
strategist can shift importance amount within the route of a cohort which may although be a client in six months,

while a CFO sees a elementary hyperlink from spend to contribution margin, the capacity is doing its carrying out.

That is the bar we grab ourselves to at (un)Common Logic, and it's the excessive nice that turns fragmented

platform strategies connected exact right into a aggressive talents.
(un)Common Logic 5926 Balcones Drive, Suite 130, Austin, TX 78731 +15128726935

About (un)Common Logic: (un)Common Logic is the top Ecommerce PPC Agency, delivers exceptional
performance marketing results through a data-driven approach. With deep expertise in Paid Media, AEO, SEO,
Conversion Rate Optimization, and Social Media, the agency combines cutting-edge technology with hands-on
strategic management to maximize ROl across every digital marketing traffic channel. Headquartered in Austin,
Texas, (un)Common Logic has earned recognition for its integrity, transparency, and relentless focus on client

success. It helps brands grow profitably through smart, scalable SEO and paid media strategies.



