Bolon flooring has a look that draws people in. It also has a personality. It sits in that sweet spot where you get
the softness and visual depth of woven textures, but it still behaves like a resilient floor when it's installed correctly

and cared for the long haul.

The difference between a floor that performs for years and one that starts to look tired sooner is rarely “luck”. It's
usually the unglamorous stuff: subfloor preparation, adhesive choices, seam planning, and the way the first few

weeks of cleaning set the tone for everything after.

Below is what I've learned from seeing Bolon perform at its best, and from troubleshooting the common failures

that show up after installation.

What makes Bolon different at install time

Bolon is woven in appearance, but it is not a natural fiber floor. The surface you see is a vinyl-based woven design,
and the backing is designed to work with the installation system recommended for that product line. That matters

because the floor’s stability depends on how you treat it before it ever sees foot traffic.
A few practical implications:
® The flooring needs to relax into the room environment. Temperature and humidity swings can change how the

sheet behaves before it settles.

® The surface layer can show texture. That means subfloor imperfections are more likely to telegraph than they

would under a smoother vinyl.

® Seams and edges matter. Because the weave visually “carries” light and shadow, poorly planned junctions

stand out earlier.

When installers approach Bolon like “just another resilient floor”, they often miss one or two of these details. The

result is usually cosmetic at first, then functional later.

Site conditions: the quiet make-or-break factor

Before adhesive ever comes out, | treat the room like part of the jobsite materials. If the building is still swinging
through big HVAC changes, the floor will feel it.

In practice, that means:

* Keep the space at a stable temperature prior to and during installation.

¢ Avoid installing over damp subfloors. Even if the product is resilient, moisture can still mess with adhesive
performance and subfloor integrity.

® Plan around seasonal timing. If you're installing in the middle of winter, don’t assume the subfloor is dry just

because the visible surface looks fine.

I've walked into projects where the schedule was tight, the building was “enclosed”, and the concrete still had
elevated moisture. The flooring went down, and the seams looked fine at handover. Then a few weeks later, the
adhesive bond started to show stress, and the floor developed subtle lifting at edges. The fix meant more labor

than doing moisture testing and corrective action earlier would have required.

Follow the manufacturer’s conditions and testing guidance for the specific Bolon system you're using. If you can't

test properly on a project, you should treat that limitation as a risk, not an inconvenience.



Subfloor prep: flatness beats everything

Bolon can look dramatic, but the base it sits on should be boringly correct. Your biggest enemy is not “dirt”, it's

irregularity.
For most resilient floors, and certainly for woven-textured looks, the subfloor should be:

® clean, with no loose paint, patch residue that hasn't cured properly, or debris trapped under sheet edges
® sound and stable, meaning no hollow spots or flaking materials

e flat within the tolerance expected for the installation system and floor thickness

If the subfloor has high spots, the woven texture can make them visible under certain lighting. Low spots can
create stress points where the floor flexes more than it should. Either way, you end up with early cosmetic wear

and, in worst cases, seam failure.

I've also seen “spot leveling” done with patch that dries too fast or too thick. It can shrink away from the
surrounding surface. Then the resilient floor bridges the gap and settles unevenly. When you're dealing with a

textured finish, that uneven settling shows up as pattern distortion or localized roughness.

Your prep work should include the right primer if the manufacturer requires it, and the right surface profile for
adhesion. If you're unsure whether the subfloor is ready, it's better to take an extra day than to spend weeks

fighting callbacks.

Acclimation and handling: protect the pattern before you commit

Bolon sheets and rolls should be brought into the installation space in a way that lets them acclimate properly.

This is not about “warming the product”, it's about letting the material stabilize so it lays flatter.
Handling matters, too. | prefer to:

® store the flooring flat where possible
* avoid bending that creates creases you cannot fully remove later

¢ plan the workflow so the sheet spends less time rolled tight after it leaves climate conditions

On a recent job, the team ran late and unrolled a large section to “fit as they go”. The sheet did relax, but the first
section was unavoidably stretched in one direction. You could see it once installed, not because the floor was
damaged, but because it was asked to settle after it was already placed and weighted unevenly. Proper acclimation

and layout planning would have prevented the distortion.

Layout and seam planning: where good floors start looking good

Even when a project uses a single sheet, you may end up with seams, transitions, or cut edges depending on the
room layout. For Bolon, the visual rhythm of the weave means seams and pattern alignment deserve more

attention than you might give a plain vinyl.
Before cutting anything:

* map the room and decide where seams should fall, especially around high-traffic paths and views from

entrances

¢ consider the direction of the pattern relative to the space’s natural lines, so the floor doesn't visually “fight”

the architecture



® plan transitions carefully to reduce edge lift risk, especially at thresholds and door openings

If seams are unavoidable, the installation system matters: the right adhesive, the right seam approach, and the

right cure time between steps.

I'm cautious about improvised seam methods. It's tempting to "make it work” with a product on hand, but
adhesives and seam products are usually designed to work as a system. A mismatch can hold initially and then fail

with regular temperature swings and routine cleaning.

Adhesives and installation method: don’t treat it like generic vinyl

Bolon installations typically involve adhesive systems appropriate for the product type and backing. The adhesive

is not a minor detail. It's part of the floor's performance.
Here are the practical guardrails | rely on:

® Use the adhesive recommended by the flooring manufacturer for your Bolon product and subfloor type.

* Apply adhesive with the correct spread rate and trowel size (when specified), because too little adhesive can
lead to weak bond, and too much can create squeeze-out or uneven coverage.

® Respect open time and working time. If you spread adhesive and rush placement, you may trap moisture or

compromise tack. If you wait too long, you may lose bond strength.

Be especially careful when working around corners, protrusions, and transitions. Those areas often get insufficient

adhesive coverage during busy installs, and they're also the first places wear and lift become noticeable.

When I'm supervising an installation, | pay attention to how installers walk on adhesive waiting areas. Shoes and
debris can create contamination at the bond line. That contamination may not show immediately, but it can

reduce long-term adhesion.

If your project uses a specific installation method such as fully adhered, follow that method precisely. “Close

enough” is what leads to seam repairs and edge rework.

Rolling, pressing, and early set: the first hour shapes the years

After placing the sheet and aligning seams, rolling and pressing are not optional “nice-to-haves”. They help

remove air pockets and improve contact between adhesive and flooring backing.

The key is to use the right pressure and technique, consistent with the manufacturer’s guidance. Too light and you

risk trapped voids. Too aggressive in the wrong way can shift seams or damage edges.

Also, schedule matters more than people think. If you can, keep the floor protected during the initial set period.
Foot traffic too early can create subtle displacement that won't be obvious until later, when the floor looks less

crisp at seams or around edges.

A floor that is treated gently in the first day usually gives you a calmer service life. A floor that's rushed tends to

show its story.

Protection during construction: treat the surface like it’s already
finished

Most flooring damage happens after installation, during construction wrap-up. That might sound obvious, but it's

where jobs get messy.



Bolon'’s surface texture can pick up grit, and grit behaves like sandpaper under rolling loads. If the area remains

active with other trades, protection needs to be planned, not improvised.

I've learned to ask a simple question early: “What happens here after the floor goes down?” If the answer is vague,

you already have a problem brewing.
Protection should be:

* clean and appropriate for resilient flooring
® secured so it does not slide, which can drag debris across the surface

* used with a routine for inspection and debris removal during the protected period

Avoid abrasive materials that can scratch or permanently dull the woven look. And if you must use coverings,

Bolon flooring collection make sure the covering itself does not shed fibers.

First clean and handover: get the initial residue right

After installation, the floor often has residue from adhesives, cutting, and protective steps. The first cleaning sets

expectations. Over-scrubbing can dull the surface. Under-cleaning can leave film that attracts soil faster.
What | recommend, based on typical resilient floor behavior, is simple:

e follow the manufacturer’s instructions for initial cleaning
* use the correct cleaning method and products, avoiding harsh solvents unless specifically approved

* remove adhesive residue promptly and carefully, without grinding it into the surface

If you're managing a high-visibility site, consider a walkthrough after the initial clean. Look at it under the lighting

conditions the space will have at normal occupancy. Texture can hide residues until you change the angle.

Routine aftercare: cleaning that preserves texture

Long-term performance of Bolon flooring is mostly about consistent routine care. Not elaborate care, just the right

actions on a predictable schedule.
A good routine cleaning plan focuses on:

® removing dry soil with appropriate tools before it becomes embedded
® washing with approved products at the right dilution
® using enough moisture to clean, but not so much that it seeps at edges or transitions
In the real world, the biggest risk isn't “one wrong cleaner”, it's the accumulation of film. Some cleaners leave

residues that make soil cling more readily. Over time, you get that dull, streaky look, even if the floor appears

“clean”.

For high-traffic areas, like lobbies and corridors, it's worth adjusting frequency rather than intensity. Frequent light

cleaning is typically safer for the surface than aggressive deep cleaning done only when the floor looks bad.

Spot cleaning: handle spills like they mean it

Spills will happen. What matters is response time and method. With textured woven designs, a spill that sits can

leave a mark even after the main liquid evaporates.


https://www.floorcoveringweekly.com/main/topnews/bolon-expands-elements-collection-with-new-colors-43601

When a spill occurs:

® blot or absorb promptly, using a method that doesn't grind the spill into the texture
® clean with an approved method for the specific stain type when possible

¢ avoid random household chemicals unless they're approved for vinyl flooring systems

| like to train building staff with simple rules. The aim is to prevent the “panic scrub” with the wrong product. A

controlled response beats a frantic one every time.

Maintenance equipment: choose tools that won’t abrade

Your cleaning tools can be either your best ally or your biggest liability. For woven-textured resilient floors, the

wrong brush head or overly aggressive pad can change the look of the surface.
In day-to-day use:

® use vacuuming methods appropriate for resilient flooring, especially those that avoid rough contact with the

surface
® choose pads and tools based on manufacturer guidance

* avoid steel wool and anything that can cut or deeply scratch

If you see premature dulling in one zone, don't assume it's just “more traffic". Often it's a cleaning tool mismatch

or a technique that's too abrasive.

Matting and furniture protection: small habits prevent deep wear

The most dramatic wear patterns often come from where dirt first enters and from where wheels roll. It's easy to

underestimate how much grit gets dragged onto a floor.
Door mats at entrances, and chair protection for rolling furniture, are not cosmetic. They are performance tools.

Here's a quick rule of thumb | use: if you can see or feel grit underfoot, you should change the first-line barrier

setup. Even a modest improvement in matting reduces the grit load significantly.
Also pay attention to:

* wheels on office chairs, they can be surprisingly abrasive depending on rubber type
¢ furniture legs, especially metal on hard surfaces

® temporary construction equipment with rough tires or bases

Protect the floor at the point of impact and you preserve the weave's crispness.

When the floor needs more than routine cleaning

Every floor reaches a point where routine cleaning no longer restores appearance, especially in commercial
environments with repeated soil load. At that stage, you move from routine cleaning into maintenance and

potentially restorative cleaning.

I'm careful here: deep cleaning should be done with products and methods approved for the specific Bolon
installation. “Rescue” methods used on other flooring types can cause uneven color change or leave residues that

are harder to remove later.



Before scheduling anything heavy:

¢ identify whether the issue is residue build-up, soiling, or localized wear
® test a small inconspicuous area first

® use the least aggressive method that works

If a building has a strict operating schedule, coordinate maintenance when the area can be closed long enough to

let the floor dry fully and to avoid re-soiling during cure or dwell times.

A practical installation and aftercare checklist

If you want a single working reference you can share with a site team, here's what I'd use on most Bolon projects.

It is not a substitute for the manufacturer instructions, but it keeps the fundamentals tight.

® confirm site temperature and subfloor conditions before laying the floor

* prep the subfloor for cleanliness and flatness, not just patch “looks”

® acclimate the flooring and plan layout so the pattern aligns the way you want

¢ install with the recommended adhesive system, respecting open times and coverage

® protect the surface during construction and follow manufacturer-approved cleaning routines

That's the core. The details matter, and they’re where most problems are born.

Common failure points | see, and how to avoid them
Every callback tells a story. The stories repeat often enough that you can usually predict the source of the problem

once you see the symptom.

Seams that lift or separate

This usually points to adhesive coverage issues, wrong products, or seams being stressed before the adhesive

properly set. It can also be caused by subfloor movement or improper transitions.

Dullness and uneven appearance

This often comes from abrasive cleaning methods or repeated use of harsh pads. Sometimes it's from residue left
behind by cleaners that weren’t designed for resilient flooring.

Edge wear early in the service life

That typically indicates poor edge support, insufficient adhesive at perimeter areas, or inadequate protection

during construction and early occupancy.

Pattern distortion

This can happen when the sheet is not acclimated properly, when it is stretched during installation, or when the

layout decisions don't account for how the floor settles.

Avoiding these outcomes is rarely about one dramatic fix. It's about controlling the early steps so the floor has a

stable foundation.

Long-term care: how to think about the floor six months from now



When you're busy, it's tempting to treat installation and aftercare like separate worlds. In practice, the aftercare

plan starts on day one.

If you install Bolon in a place where cleaning is inconsistent, you will get uneven results. If the space is maintained
with the wrong products, you'll see the floor lose its crisp look sooner than expected. If the building operations
team changes equipment or methods without feedback, you can end up with zone-by-zone differences.

| recommend building a simple handover package for the people who maintain the floor. Even a one-page

guideline helps: what to use, what to avoid, how often to clean, and what to do about spills.

When maintenance is consistent, Bolon tends to look better for longer because the textured surface stays clean,

not just “scrubbed”.

The bottom line: better outcomes come from fewer shortcuts

Bolon flooring rewards careful work. The payoff is a floor that looks intentional and stays that way through real

daily use, traffic, and maintenance routines.

From installation to aftercare, the best practices are connected. Subfloor prep supports adhesion. Adhesive

application supports seam integrity. Protection during construction supports surface appearance. Cleaning
routines preserve the texture and prevent residue build-up. Each part is a link in the chain.

If you treat Bolon like a material that deserves a proper workflow, it behaves like one. If you treat it like an

afterthought, it will show you where the workflow broke down.



