In today’'s complex business environments, identifying all relevant stakeholders is critical for successful project
delivery and sound decision-making. Yet, stakeholders are often missed in early phases, leading to costly delays,
misaligned expectations, and lost opportunities. Enter multi-model Al, an emerging approach that combines
strengths of different Al modalities to enhance Al decision intelligence and uncover missing voices you might

have overlooked.

In this post, I'll show you exactly how to leverage multi-model Al chat tools—featuring the capabilities of Al
Image Enhancer and Nano Banana Pro Max—to improve your Al workflow for stakeholder discovery, reduce
hallucinations through cross-checking, and deliver professional decision memos summarizing key insights. This
method boosts your business intelligence workflows with reliable, evidence-backed inputs so you can

confidently navigate complexity without leaving stakeholders behind.

Why Finding All Stakeholders Matters

Stakeholders are any individuals or groups who have a vested interest in a project’s success or impact. Missing

crucial stakeholders early means:

® Project plans inadequate to address concerns
* Delayed approvals and unforeseen blockers
* Misallocation of resources or support
® Unanticipated risks going unnoticed
Traditional methods rely heavily on human knowledge and static stakeholder lists, which often fail to capture

dynamic organizational realities. By using Al tools that analyze multi-modal data sources, you can identify

relationships, implicit ownership, and informal influencers that are otherwise hard to detect.

What is Multi-Model Al and How Does It Help?

Multi-model Al refers to Al systems that integrate outputs from different data modalities—text, images,

structured data—to form a more complete and accurate understanding of complex scenarios. Instead of relying on



a single model type, this approach Gemini vs GPT for research leverages the complementary strengths of:

¢ Text-based models for natural language processing and contextual understanding

* Image enhancement and understanding to extract visual insights from diagrams, org charts, or scanned

documents

* Specialized hardware-accelerated models like the Nano Banana Pro Max for fast, scalable inference on

complex workflows
When applied to stakeholder discovery:

1. Text models parse meeting notes, emails, and project documentation to propose initial stakeholder lists.

2. Image models enhance and analyze organizational charts (often low-res scanned PDFs) to detect additional
roles.

3. Hardware-accelerated models perform cross-checking computationally across datasets to reduce

hallucinations and prioritize likely stakeholders.

Step-by-Step Guide to Finding Missing Stakeholders With Multi-Model
Al

Step 1: Aggregate Data Sources

Collect all available stakeholder-related data:

® Meeting transcripts, email threads, Slack conversations
® Organizational charts, process flow diagrams, scanned documents

® Project plans and historical decision memos

This raw data is the input foundation for your multi-model Al workflow.

Step 2: Process Text Data With Language Models

® Run your Al chat model to extract mentioned names, departments, and roles.
* Use named entity recognition layers to classify stakeholders by influence and topic relevance.

* Create a preliminary list of explicit stakeholder candidates.

Step 3: Enhance and Analyze Visual Org Charts

Here, Al Image Enhancer is your go-to tool. Frequently, org charts are low-quality images or PDFs that impede

automated processing. Al Image Enhancer works as follows:

® Upscales image resolution and clarifies text labels
* Segments boxes and arrows identifying reporting lines

® Extracts names and titles using OCR (optical character recognition)

This step surface stakeholders missed in textual data, such as back-channel influencers or cross-functional liaisons.

Step 4: Cross-Check and Prioritize Using Nano Banana Pro Max

Now, you run your candidate stakeholder lists through Nano Banana Pro Max—an Al platform optimized for

multi-model cross-referencing with lightning-fast performance. It:
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® Combines text-derived lists with image-enhanced org data
® Matches inconsistencies and flags potential hallucinations—common in single-model Al outputs

® Scores stakeholders’ likelihood and impact relevance based on historical project data

This cross-checking phase sharply reduces errors and builds confidence in your stakeholder mapping.

Mitigating Hallucinations by Cross-Checking Al Answers

“Hallucinations” describe Al outputs that appear plausible but are factually incorrect. They are especially
problematic in stakeholder discovery, where missed persons cause follow-on issues. Multi-model Al cross-check

serves as a built-in guardrail by:

* Comparing text model outputs against enhanced visual data
® leveraging hardware-accelerated models to detect contradictions and anomalies quickly

® Forcing Al to justify inclusions with evidence extracted from multiple data types

By doing this, you transform the Al from a guess-and-check tool to a trusted partner in decision intelligence.

Streamlining Business Intelligence Workflows

Integrating multi-model Al stakeholder detection directly into your Bl workflows yields benefits:

Automated data ingestion and multi-source analytics reduce manual legwork

Stakeholder maps update dynamically as new information comes in
* Decision intelligence insights become richer, factoring in cross-modal evidence

* Faster, more accurate identification accelerates project kickoff readiness
Example workflow integration:

1. Continuous extract-preprocess pipeline pulls in latest documents and org charts
2. Multi-model Al runs periodic stakeholder audits
3. Results feed dashboards for project managers and decision makers

4. Alerts trigger if new or missing stakeholders are detected

Professional Decision Memos and Summaries

To close the loop on this method, always create a formal decision memo summarizing findings—your team and

leadership need clear, transparent communication. A robust decision memo template includes:

Section Purpose Example Content Objective Clarify why stakeholder discovery was needed “Identify all influential
stakeholders related to the XYZ project to ensure comprehensive engagement.” Data Sources List documents,
charts, communications analyzed “Meeting notes from January to March, Q1 org chart, email threads.”
Methodology Explain multi-model Al approach and tools used “Leveraged Al Image Enhancer for org charts, Nano
Banana Pro Max for cross-model validation.” Findings Enumerate confirmed stakeholders and those newly
identified “30 confirmed names including 5 new roles not previously documented.” Validation Discuss cross-
checking results and confidence levels “Cross-modal agreement >95%; low hallucination risk confirmed via Nano
Banana analysis.” Next Steps Recommend stakeholder outreach and follow-up actions “Schedule alignment

meetings with newly identified stakeholders before project start.”



This disciplined approach to documentation supports transparency and auditability, crucial for scaling Al-driven

Bl practices responsibly.

Summary Checklist: Applying Multi-Model Al to Find Missing
Stakeholders

® Gather diverse data inputs (textual, visual, historical)

® Run text-based Al models to draft initial stakeholder lists

* Enhance and extract data from organizational visuals with Al Image Enhancer

® (Cross-check and validate all findings using Nano Banana Pro Max for performance and accuracy
* (Create detailed, professional decision memos capturing methods, findings, and recommendations
® Integrate the process into continuous Bl workflows for real-time monitoring

* Maintain explicit cross-model audit trails to minimize hallucinations and maximize trust

Final Thoughts

Relying on a single Al model or data source risks incomplete stakeholder identification—effectively a critical blind
spot. Leveraging multi-model Al tools like Al Image Enhancer for clear visuals and Nano Banana Pro Max for
rigorous validation fundamentally upgrades your Al decision intelligence capabilities. This integrated Al
workflow approach not only surfaces missing stakeholders but also grounds your project decisions in

interdisciplinary evidence, boosting confidence, reducing error, and improving outcomes.

When you write your next decision memo, you'll no longer be guessing who to involve. Instead, you'll be equipped
with data and Al insights you fully trust—ready to make inclusive, well-informed decisions that power

organizational success.



