Selecting a TMS is a strategic decision shaping how you move goods and manage costs.

The right TMS should align with business goals, integrate with your tech stack, and scale with growth. This guide
provides a practical framework for procurement, operations, and IT to evaluate options and make a confident

selection.

Value Proposition and Strategic Fit
The best TMS aligns with your strategic shipping goals and IT landscape.

Clarify the primary benefits you seek—cost reduction, improved visibility, faster shipments, or better compliance.
Assess how the TMS complements existing ERP, WMS, and CRM systems. Consider future needs like multi-region

support, sustainability reporting, and advanced analytics.
Details:

® |ook for a cloud-based solution with multi-modal shipping and an extensive carrier network.
e Evaluate whether the vendor offers prescriptive analytics and actionable insights.

® Ensure strong documentation, audit trails, and compliance support.

Key Capabilities to Compare
Prioritize capabilities that improve delivery times efficiency directly impact cost, service, and control.

® Carrier Connectivity: Breadth of carrier network across parcel, LTL, TL, air, and ocean.

e Rate Shopping and Optimization: Automated comparisons with recommended modes.

® Booking, Documentation, and Compliance: Auto-generated BOLs, NMFC handling, hazmat support.
® Real-Time Visibility: Shipment tracking, ETA accuracy, and exception management.

® Freight Audit and Invoicing: Automated auditing and discrepancy resolution.

e Data Analytics: Dashboards, KPIs, and prescriptive insights.

® |Integrations: Readiness to connect with ERP, CRM, WMS, and other enterprise systems.

Total Cost of Ownership (TCO) and ROI Considerations

Understand the full financial picture and ROl horizon. Examine upfront licensing, implementation services, and
data migration costs. Assess ongoing subscription fees, maintenance, and user licensing. Estimate ROl from

freight savings, efficiency gains, and service improvements.

Implementation and Change Management
Governance and adoption drive successful outcomes.

Rate the vendor's onboarding speed, training resources, and customer support. Consider governance,

configuration, and change-management capabilities. Review performance with similar customers and industries.

Security, Compliance, and Data Governance


https://www.freightoptics.com/solutions/tms/

Robust security and governance are essential for enterprise workloads.

Validate data protection measures, access controls, and regulatory compliance capabilities. Confirm data

residency options if needed. Review SLAs and uptime commitments.

Vendor Differentiators to Watch

Look for differentiators that fit your business. Out-of-the-box analytics with prescriptive insights; quick
onboarding; industry-specific features (hazmat, NMFC automation, batch shipping); breadth of carrier

connections and ease of maintenance.

Reference Case Studies and Demos

See real-world outcomes from current customers.

@ Best fit for this shipment

CARRIER SERVICE TRANSIT

Carrier A LTL standard 4 days $215.00

Carrier B LTL standard 3 days $198.05

Carrier C LTL expedited 3 days $240.00

Carrier D LTL expedited 2 days $310.00

Request references in similar industries or lanes. Seek a hands-on demo focusing on top use cases. Look for

proof points around cost savings, visibility improvements, and process automation.

Decision-Making Checklist

Use a structured checklist to stay focused. Ensure goal alignment, data readiness, and stakeholder buy-in.

Confirm security and governance. Understand onboarding needs and pilot success criteria.
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Conclusion

The right TMS balances capability with need and a plan for value realization.



FreightOptics presents a broad carrier network, real-time analytics, and rapid onboarding as differentiators, but
fit depends on your specific lanes, regions, and business rules. A structured evaluation with demos and ROI

analysis helps you reach a confident decision.



